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Notice of Annual General Meeting for 2019
The UK Committee’s AGM is planned for Wednesday, 15th May 2019 at 10.30am, with
coffee from 10.00am onwards. The AGM will be followed at 12.15pm by the Edinburgh
Curry Lunch which is being organised as a fund-raising event. The venue will be the:
Royal Scots Club, 29-31 Abercromby Place, Edinburgh EH3 6QE
Next year’s AGM will be open to all friends and supporters of Dr. Graham’s Homes,
without charge, as in the past. Tickets for the Curry Lunch will be available to friends
and supporters as well as their guests. Further details, including ticket prices for the
Edinburgh Curry Lunch, will be available at a later date. We look forward to welcoming
you. Anne Hoggan, Committee Secretary
Questions for the AGM to be submitted IN WRITING beforehand to the Committee Secretary

Key UK Committee contact details
Chairman – James MacHardy: E: jamesmachardy@yahoo.com; T 01279 730711
Treasurer – Jim Gibson: E: treasurer@drgrahamshomes.co.uk; T 0141 423 8290
Scholarship Sec. – Gloria Potter: E: sponsorship@drgrahamshomes.co.uk; T 01569 740352
Deputy Chair – Margaretta Purtill: E: purtills@btinternet.com; T 0208 715 0929
Committee Secretary – Anne Hoggan: E: lochmorn@aol.com; T 01334 656992
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CHAIRMAN’S LETTER
James A. MacHardy
Greetings, Sponsors, Donors, Trustees and Friends
Another year, another Newsletter and another Festive
Season almost upon us, I can confidently report that in
2018 we have witnessed consolidation and achievement
in our aim to support the Homes in Kalimpong and the Board of Management
in Kolkata.
The Treasurer, the Scholarship Secretary and myself had a visit to Kolkata
and Kalimpong in September this year; we attended the Board and AGM
meetings in Kolkata and several events in Kalimpong.
In the discussions with the staff and children both in Kolkata and Kalimpong,
it was decided in future to refer to our children as “Scholarship Children”
rather than “Sponsorship Children”, which neatly coincides with Gloria Potter
taking up the reins last May as our new Scholarship Secretary.
At the Homes we attended the annual swimming gala, the School Singing
Competition, the School Music Concert and the Annual Birthday Service in
the Jarvie Hall; we also viewed the Photographic and Art Competition. All
these
events
demonstrated
a
considerable
talent
within the campus and
credit here not only
goes to the pupils
performing
and
exhibiting but also the
teachers involved in
achieving such a high
standard.
For me, one of the
highlights of my visit
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to Kalimpong was taking a case load of hand-made quilts out to the Homes
for the children of Lucia King cottage. These had all been sewn by the Cupar
Quilters, a group of Fife ladies. The lady in charge of Lucia King was most
grateful and said they would be put into use immediately.
Mr. Ganga Raj Tamang came out of retirement and took over as
Superintendent of the Homes in the autumn of 2017, he was an OGB and a
Senior Master at the Homes before retiring. He has shown considerable
talent in bringing together the various functions of the campus to produce an
amicable working team that has demonstrated benefits across the field. We
in the UK hope that his term of office will be extended to the considerable
benefit of the pupils.
You will recall that we have been working with GO on cottage refurbishment
and the six cottages identified for refurbishment have now been almost
completed, thanks to all those involved. In addition we are looking at two
projects.
1)

The refurbishment and eventual return to cooking in a central
kitchen. Some years ago the change was made to a return to
Cottage cooking and eating but now the feeling is that this is less
cost effective so plans are being prepared to establish the central
kitchen again.

2)

Many of you will be aware of the paper archives kept in the loft
area above the Main Office. Working with the BOM and archivists
in Kolkata we are looking at digitising these records to enable
easier, quicker and wider access.

Our Edinburgh AGM at the Royal Scots Club, Abercromby Place, was well
attended and was followed by a Curry Lunch. At that meeting we welcomed
our new Scholarship Secretary, Mrs. Gloria Potter. Gloria comes from a
social work and fostering background and is very well qualified to undertake
the challenging role within our Committee.
Rev. John Webster presented the outgoing Sponsorship Secretary, Mr. Jim
Simpson, with a small token of our appreciation and some kind words.
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At the AGM the Trustees tabled four items for discussion; very briefly…
 We are committing to continue the present arrangements with
scholarship children at the Homes and the children on extended
scholarship in Kolkata.
 Any new children will only be taken into scholarship at the express
discretion of the UK Committee.
 We will investigate the possibilities for education in Kolkata, at
alternative establishments and through innovative ways to
support Anglo-Indian and other needy and deprived children.
 Finally, we will continue to support the Board of Management in
Kolkata in its endeavours to invest sums of money in the
infrastructure of the Homes in Kalimpong.
As with all Charities involved with young people we have been in discussion
with the Scottish Charity Regulator to ensure our policies and procedures are
up to date and fully offer the protection and guidance needed in this respect.
To ensure compliance we now have an updated policy covering Visiting the
Homes and updated our Trustee Code of Conduct.
We also have an agreed Joint Safeguarding Policy signed by Dr. Gillian Hart,
Chairman of the Board of Management in Kolkata and myself on behalf of
the UK Trustees and Supporters. You will find a copy reproduced on page 15
in this Newsletter.
When arranging a visit, all visitors must seek the permission of the
Chairperson of the Board in Kolkata; this can be done through the UK
Committee Scholarship Secretary. This should be done before travel and
accommodation arrangements are made. This will ensure visits are
convenient for the Homes and that all visitors on campus are made known,
also that effective arrangements are put in place to welcome them. The
Board of Management has the right to refuse any proposed visit.
On another matter that has been noted before, some Supporters send
money to their Children directly, i.e. not through the normal channels. In the
best interests of the Children this should not be done, the money can be lost
in the mail system or can be misappropriated within the Homes. Under the
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support arrangements already in place an element for Pocket Money,
Christmas and Birthday Money is already in the package.
Please can I ask for your help and forbearance with two important items?
In October this year the London Ladies held their Annual, very well attended,
Curry Lunch in the lower hall of St. Columba's Church of Scotland, Pont
Street. Elsewhere in these pages there is a short article about the Curry
Lunch but it is necessary to record that sadly this is to be the last one. This
“institution” has put on 33 Curry Lunches, same venue, same formula and
over the years has raised considerable funds and goodwill for the Homes in
Kalimpong.
My sincere thanks go to the London Ladies, past and present, for their
dedication, commitment and skill in pulling this together as a major fund
raising effort, thank-you.
As you will read elsewhere in this Newsletter our AGM is planned for
Wednesday, 15th May 2019 in the Royal Scots Club, Abercromby Place,
Edinburgh. It will be followed by a Curry Lunch with a Raffle and I hope as
many of you as possible will be able to attend.
At the May 2019 AGM our Committee Secretary, Anne Hoggan will be
standing down after in excess of nine years in the role. Anne has been a
tremendous support to the Committee and to me as Chairman; I am really
pleased that she is remaining as a Trustee. Frances Dent, a relatively new
Trustee but long term Supporter has agreed to take on the role of Committee
Secretary and we all wish her well with this work.
I will also be standing down at the 2019 AGM and I am very pleased that
Trustees have nominated Margaretta Purtill as the new Chair. Margaretta,
apart from her undoubted knowledge of the Homes and Kolkata will be our
first Lady Chair and our first OGB as UK Committee Chair. I sincerely wish
Margaretta well in the role and will continue to fully support her.
We have lost four Trustees this year. Caroline Eckersley and Tina Dennis
resigned with effect from the last AGM, David Willis resigns at the end of
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2018 and Nina Toller resigned in October 2018. Caroline and Tina have been
enthusiastic supporters of all aspects of the Homes but in particular
supporting the facilities for Girls’ accommodation in Kolkata. Caroline
Eckersley also ran an annual and very successful Indian Bazaar and Curry
Lunch at the Cotswold Wild Life Park near Burford.
David Willis has been our Quality Assurance expert for a number of years and
has used his professional expertise to great effect in keeping us 'correct' and
properly documented. He has also been the editor of this Newsletter and
the Annual Report & Accounts. His wise council and erudite well thought out
comments at meetings will be a considerable loss and I have personally
valued his friendship and guidance during my Chairmanship.
We elected two new Trustees in May: Mrs. Jenny Moore from Croy near
Inverness and Dr. Frances Dent from Dundee.
For the four departing Trustees, I wish them all the very best and I hope that
they will keep in contact and continue to support Dr. Graham's Homes in
whatever way they can. We welcome the two new Trustees and hope that
they will find the time involved with the UK Committee interesting, if not
challenging, and worthwhile.
Trustees meet three to four times a year with the AGM being in Edinburgh,
they bring a wide range of skills to the table and all have the common aim of
the well-being of deprived Children and the long term survival of Dr.
Graham's Homes in Kalimpong. Trustees must be nominated and should
ideally attend a meeting before being elected at the AGM in May. Anyone
interested in becoming a Trustee should initially contact me at
jamesmachardy@yahoo.com; I will then forward information on the
procedure and discuss the process.
At this time of Christmas please be assured that the UK Committee are very
grateful for what everyone does for Dr Graham's Homes in Kalimpong, I hope
to meet with many of you in 2019 in what will undoubtedly be another busy
year for your Trustees.
James MacHardy
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SCHOLARSHIP SECRETARY’S REPORT
Gloria Potter
Hi there, I am Gloria Potter. I thought you might like to
know a little bit about me and what inspired me to accept
the honour of becoming the new Scholarship Secretary
for the UK Committee in May 2018. I was introduced to
the Homes by Frank Dunn, a UK Trustee, who gave a talk
at Fetteresso Church of Scotland in Stonehaven. Like Frank, I am also a
Fetteresso Elder as well as the Safeguarding Officer for the Church (one of
two).
The name Kalimpong caught my attention as my husband David’s father was
born there. David and I were interested to find out more. We were
enthralled by the history of Dr Graham and the activities of the Homes today.
I was interested in the work with children because my background for the
last 35 years has been working with children, young people and families.
My qualifications – professional applied training and four degrees - are
Masters in Education, Community Education and working with young people,
Psychology, Literature and Creative Writing. I am a member of the British
Psychology Society and I am a Fellow of the Higher Education Academy.
My work with children and families has been within my local authority in
community schools working with multi-disciplinary teams, whilst my last post
was Accessibility Officer. In this, I was responsible for delivering a three year,
million-pound strategy to 63 primary schools, 12 high schools and centres to
widen the participation of young people and their families in education.
At the same time, I worked with the Open University as a lecturer (children,
young people and families) on second year degree courses for education,
social work and health care professionals. I am still a consultant for the Open
University which allows me keep in touch with research and developments.
David and I were foster carers. We cared for 17 foster children, not all at the
same time I hasten to add. We retired a couple of years ago, as all ‘our kids’
had grown up. I was invited to sit on the Advisory Committee of Foster
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Network Scotland and also asked by the Scottish Government to contribute
to the National Review of Fostering.
I was just about to retire when Frank Dunn asked me to consider the post of
Scholarship Secretary for Dr Graham’s Homes. I enquired as to what this
would involve and he said, ‘Well, you have to go to India and work with
children.’ Doesn’t the Lord work in mysterious ways!
So the last few months have been hectic. In the UK there have been Trustee
meetings to attend and lots of contacts with supporters and forming a good
rapport with the overseas committees. I have visited India twice, in February
and then in October. I have had full and honest discussions with members of
the Board, the senior management team, and with many members of staff,
the local management group, GO and OGBs. This has given me a great
introduction to the Homes. David and I have visited every cottage and tried
to listen to as many children as possible. We want to hear how they
experience life and study. My professional assessment and observation of
the Homes is positive; the children and young people are cared for and they
do have an opportunity to participate in a meaningful home and school life.
There is a lot of good work being carried out but, of course, like any other
home/school, there are issues which need to be addressed. None of these
are insurmountable. On the whole the Homes’ children are happy, and we
must work together towards our common goal of supporting them.
I am in touch with the Homes almost daily so let me share some of the news
from Dr Graham’s. Two or three things are ongoing as a result of discussions
with the Kolkata Board of Management. We now have a Joint Safeguarding
Policy with the UK Committee and the Board. We know that overseas
committees have their own national safeguarding legislation but I have
started discussions to set up an overarching policy for all.
Good news from the Irish Committee who, with some support from the UK
Committee, are working hard to develop a project in the Kalimpong
Kindergarten playground. This will make a great difference to the children. If
you’d like more details, please contact me and I will send you a proposal.
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The Steel Memorial Centre now benefits from the appointment of a visiting
GP, Dr Sharon Foning, who holds three surgeries each week. ‘Far and Wide’,
the Fetteresso Church charity shop, has donated a fair bit of money to the
Homes in the past and recently helped me with an appeal for small medical
supplies, sending me off to Kalimpong in October with 18.9 kilos of bandages
and dressings which stocked up the Centre and provided a first-aid kit to
every cottage. More supplies went with the Trustees who visited last month.
The Inter-cottage athletics took place with a high degree of skill and
sportsmanship, and having concluded, the children and young people are
going forward to the Inter-schools’ Athletics in Kurseong. We have a few of
our supported children doing very well in sports. The school’s annual exams
are almost here and by the time you read this should be well under way if
not over. Every student has been studying really hard and there have been
extra classes, study support and guidance for the young people.
Nichola Pereira (sponsorship liaison at the Homes) has been discussing with
me the correspondence with the young people and we have acknowledged
that sometimes letter writing gets put on the back burner due to the busy life
the children have - exams, studies, athletics, sports, singing, concerts and so
on. Some of the children love letter writing but for others it is a struggle. As
many of you will know, the system is that supporters write to children via
Nichola and the young person writes back via me. This system ensures
safeguarding but due to postal delays communications are oft times not
quite connected. We can set up a secure coded system which withholds
e-mail addresses but facilitates e-mail exchanges. We feel this might engage
young people more and is quicker and cheaper. The letter writing system
will be kept but let me know if you would like to try e-mail.
Nichola is busy taking Christmas photographs of all the children for the mail
which should go out in December with the magazine. If the photos don’t
come in time, I will send them in the New Year. Soon the children and young
people will be going to town in groups with Nichola to do their Christmas
shopping. For Nichola, the Senior Management Team and the Kolkata Board
and staff, the work continues. They support all students who have extended
scholarships and have begun to study this term or who continue their
courses in universities, colleges or internships. The report is that most have
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settled in well. The work has also started to gather a new cohort for
Kalimpong to start in the New Year. We have 12 new UK sponsors for
children and probably 3 new places from some overseas committees.
As we near Christmas though, I should like to thank you for your support.
Without you, all of this work would not be possible, so on behalf of the
Homes’ children and young people I wish you a very Happy Christmas.
Gloria Potter
[NOTE: The 0845 telephone number for the Scholarship Secretary is being
discontinued. Instead, please use: 01569 740352.

TREASURER’S REPORT to 31st October 2018
Jim Gibson
Homes in good heart
I was delighted to visit Kalimpong in September along
with James MacHardy and Gloria and David Potter, and to
see the children enthusiastically engaged in the various
events which were put on around Dr Graham’s Birthday
weekend. They showcased all that is best about the Homes. We also had
good discussions with the Homes’ Board of Management and Senior
Management Team. The Treasurer’s work remains varied and enjoyable, and
Maida and I greatly appreciate the support and generosity of so many people
towards the Homes and value the human contact with our supporters,
whether by phone, mail, email and at the AGM and other events.
Some clouds on the financial horizon
Our income in 2018 has been less spectacular than in 2017; income for the 9
months to 31 October 2018 is £252,000, consisting of:
Donations plus tax recovery - £36,000
Income from sponsorship - £132,000
Fundraising events - £3,000
Legacies - £54,000
Investment income - £27,000
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The corresponding total last year was £476,000. The main difference is that
in the corresponding period last year we had received legacies of £236,000
and also some generous “one off” donations. Legacies are most welcome
and much appreciated, but they also mean fewer ongoing supporters! The
number of our supporters is reducing.
As mentioned in previous years I would ask that supporters do NOT send us
additional sums of pocket money for the children. The sponsor payments
which we make to the Homes already include an allowance for pocket
money, and additional sums beyond that are difficult to administer in both
the UK and India, and can also lead to inequity between the children. As
from now we will treat any such additional sums sent as general donations
rather than being attributed to any specific child.
Expenditure much as before
Our expenditure for the period has been £312,000, compared with £321,000
last year. The exchange rate has improved (currently around 92 rupees to
the £, compared with an average of 83 last year). Increases in the fees
charged by the Homes are in the pipeline due to inflation and rising wage
costs following government legislation in India. Our total expenditure for the
current financial year to 31 January 2019 is expected to be in the region of
£420,000, compared with £427,000 for the year to 31 January 2018.
We expect to end the year with a deficit of £60,000.
Investments: The Brexit saga continues, but is it “Deal or no deal”?
Stockmarket volatility continues. The “Brexit effect” meant that we had
again had a large unrealised surplus, this time of £40,000, in the value of the
portfolio in the year to January 2018, and the market has stayed at a high
level since then, albeit with a number of ups and downs in the meantime.
We are well aware that what goes up can come down, and worldwide
geopolitical uncertainties remain in the background, as does the fragile
political situation in Britain and America. We are guided by our stockbrokers,
Killik & Co, and our investment policy is to achieve a balance of income and
capital growth. Our portfolio is of good quality and well diversified, and we
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adopt a prudent approach to investment; at 16 November 2018 the portfolio
was valued at £909,000.
Prospects for 2019
The amount we ask of our sponsors for full sponsorship has been £1,200 per
annum (£960 plus Gift Aid) for some years but because of rising costs in India
we are suggesting that those who are able to do so increase this amount to
£1,500 per annum (£1,200 plus Gift Aid). We fully accept that for some this
amount will not be possible or appropriate, and we are of the view that our
reserves are able to withstand the strain, at least in the short term.
The political situation in India in general and Kalimpong in particular remains
unsettled, as evidenced by the general strike in the Kalimpong and Darjeeling
districts last year. Poor infrastructure in the Hills can make it difficult to get
things done and keeping the Homes running from day to day is challenging.
We continue to work constructively with the Board of Management and the
Homes Senior Management Team to ensure that our sponsored children
receive the best education possible, very much aware that our primary aim is
to care for children at the Homes who would otherwise have very little
chance in life. To do that we seek to increase our sponsorship income and
your support in helping us to do this is vital.
Jim Gibson

COMMITTEE NEWS
Anne Hoggan
In May a very successful and well attended AGM was
held at the Royal Scots Club in Edinburgh. At that
meeting Frances Dent and Jenny Moore were elected to
the Committee. We were delighted to welcome them to
their first meeting – in London – on 23rd October.
Thanks to the Minister and Kirk Session of St Columba’s Church of Scotland
for accommodation there.
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Meetings have been interesting with a particular focus on child safeguarding
issues in relation to visits to Kalimpong by Trustees and Supporters from the
UK. Reports on recent visits by the Chairman, Treasurer and others have
been encouraging and have demonstrated a strengthening co-operation
between the Board of Management, school staff and the UK Committee.
I look forward to welcoming many of you at the AGM in Edinburgh at the
Royal Scots Club on Wednesday 15th May 2019.
Anne Hoggan

IMPORTANT INFORMATION ABOUT VISITS TO Dr. GRAHAM’S HOMES
To comply with child protection legislation both in the UK and in India, the UK
Committee asks that notification of any visit to the Homes is given to the UK
Sponsorship Secretary before visitors leave the UK so the Homes management can
make appropriate reception arrangements.
Please read carefully the Joint Safeguarding Policy statement of the UK Committee
and the Board of Management in Kolkata, which is printed below.
A summary called “Guidance for Visitors” is available from the Scholarship Secretary,
Gloria Potter, who is the principle contact for all enquiries about visiting the Homes.
Email: sponsorship@drgrahamshomes.co.uk
Telephone: 01569 740352.

Dr. GRAHAM’S HOMES, KALIMPONG
Joint Safeguarding Policy
UK Committee and Board of Management, Kolkata
As part of its suite of governance documents the UK Committee adopted a
Joint Safeguarding Policy with the Kolkata BoM in September 2018. The
Policy is a statement that recognises the importance of protecting children at
the Homes from harm and sets out appropriate practices and procedures.
JOINT SAFEGUARDING POLICY adopted by
[1] the UK Committee Dr Graham’s Homes, Kalimpong, India, Scottish charity
number sc016341 (‘the UK Committee’) and
[2] the Board of Management of Dr Graham’s Homes, Kalimpong (‘the BoM’)
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This joint policy shall take effect on the last date of signature hereof and shall remain in
force unless and until the UK Committee and the BoM agree to its variation.
Background
The BoM operates Dr Graham’s Homes, a campus in Kalimpong, India. The campus
was founded by a Scottish missionary, Dr. John Anderson Graham, more than 100
years ago. Dr Graham’s vision was to advance the prospects of impoverished children
from greater Calcutta, by providing a safe environment and education.
The UK Committee supports the BoM by funding the education, board and lodgings of
over 200 children per year. The UK Committee seeks donations for this purpose and it
also raises funds by administering a sponsorship scheme. The sponsorship scheme
connects each sponsor with a child and they are encouraged to correspond by letter.
The UK Committee arrange fundraising bike rides in India, which include visits to
Kalimpong. The UK Committee are aware that sponsors have also arranged or
enquired about making independent visits to Dr Graham’s Homes.
The UK Committee and the BoM all recognise the importance of protecting the children
from harm. There have been a number of scandals involving other charities, where
employees or volunteers have been accused of exploiting individuals they were trusted
to help. The Office of the Scottish Charity Regulator (‘OSCR’) has also provided
guidance which the UK Committee wish to act on.
The OSCR guidance highlights that “charity trustees need to be aware of and alert to
the risk that their charity may be targeted by those who want to gain access to children
or vulnerable adults. While the risks may never fully disappear, having the correct
procedures and adequate checks in place will mean that if things do go wrong the
charity is best placed to deal with it”.
The purpose of this joint safeguarding policy is to ensure appropriate practices and
procedures are in place to protect the children at Dr Graham’s Homes. This will be a
joint effort by the UK Committee and the BoM.
What are the risks?
The principal risks are exploitation or abuse of children by staff or sponsors.
How do we mitigate the risk of abuse by staff?
The BoM will ensure all staff are aware that abusive behaviour is unacceptable and will
not be tolerated. The BoM will do this by providing a written statement to all current
members of staff, and by ensuring that new members of staff receive this information.
The statement will set out the following behaviours as examples of abuse.
Physical
abuse

Hitting
Kicking
Shaking a child
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Emotional
abuse

Ill-treatment
Rejection
Degrading punishments
Threats

Sexual
abuse

All forms of sexual activities
Introducing a child to pornography
Exchanging help or favourable treatment for sexual
favours

Neglect

Failure to provide food, warmth or medical care
Failure to protect a child from danger

Bullying

Intimidation
Marking hurtful remarks about a child’s appearance or
performance
Isolating a child from others
Excluding a child from activities

Abusive
messages

Sending or posting inappropriate content, including:
 descriptions of sexual acts
 images of a sexual nature
 images of violence or jeopardy
 any other content that might upset a child

The statement will also encourage members of staff to report any concerns to the
Internal Complaints Committee of Dr. Graham’s Homes, Kalimpong, in order that
they can be properly investigated.
If a suspected abuse is reported to the BoM (or if the BoM have their own concerns
about a particular individual or relationship) the BoM will promptly share all relevant
information with the UK Committee.
The BoM agrees to act on the reasonable directions of the UK Committee in dealing
with such concerns. The UK Committee will log all the concerns reported to it, together
with a note of recommendations made to the BoM and action taken by the BoM.
The UK Committee will consider and decide whether to inform Police Scotland,
Disclosure Scotland, OSCR and/or any other regulatory body.
If there is a significant incident then it should be reported to OSCR. This is not a legal
requirement, but OSCR will be concerned if it learns of a serious incident within the
knowledge of the trustees which has not been reported. Ultimately it could be treated
by OSCR as misconduct in the administration of a charity.
In such cases the UK Committee should email ‘ notifiable@oscr.org.uk ’ with the
following information:
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Describe what has happened and how it has (or may have) a serious impact on the
charity.



Set out what action (if any) has been taken in response to the incident.



Set out what further plants the UK Committee have in place to deal with the
incident.



Set out what else the UK Committee have done (or will do) to prevent or mitigate a
similar problem in future.

Once each incident has been dealt with, the UK Committee and the BoM together will
consider whether there are any learning points and whether this safeguarding policy
could usefully be expanded or amended to help reduce the risk of a similar event in
future, or to improve the response.
How do we mitigate the risk of abuse by sponsors?
At present, a sponsor is able to contact a child by writing to the school in Kalimpong.
The BoM ensures that each letter is opened by a responsible adult before being read
to (or passed on to) the relevant child. The children are encouraged to reply to their
sponsors. Their letters are mailed in bulk to the sponsorship secretary in the UK, who
reads each letter and forwards to the respective sponsor. Accordingly, there is
oversight at each end and this shall continue.
The other risk to consider in relation to sponsors is personal visits to Kalimpong. Until
now, the UK Committee has not sought to manage or supervise personal visits – this
was considered the responsibility of the school headmaster – however, the UK
Committee wish to take a more active role in such arrangements in order to ensure the
children are protected from harm.
From the date of adoption of this policy the BoM will refuse all visits from the UK unless
the individuals have been vetted and approved by the UK Committee. The UK
Committee will decide on the standard of vetting required. The UK Committee may
require the individual to apply for and exhibit a disclosure certificate or criminal record
check or similar. There are options, depending on the location of the individual:


Scotland



England and Wales ( https://gov.uk/request-copy-criminal-record )



Northern Ireland

( https://www.mygov.scot/disclosure-types/ )
( https://nidirect.gov.uk/campaigns/accessni-criminal-recordchecks )

Even where a visit is approved by the UK Committee, the BoM must ensure there is no
contact between a sponsor and a child except in the presence of a member of staff
from the school.
The trustees are not aware of any other form of contact between the children and their
sponsors. Access to computers within the school is limited to educational use only and
is supervised. However the UK Committee and the BoM will review and consider any
additional risks in the event that the children obtain greater access to social media and
other forms of electronic communication.
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How to deal with third party concerns
If the BoM or a single member of the UK Committee receives information from a third
party concerning the welfare of a child, or a potential risk posed by a sponsor or other
person, they shall immediately share the information with the UK Committee. The UK
Committee shall seek to convene as soon as possible to review the information,
assess any risks and decide what action might be taken to mitigate those risks. The
UK Committee shall keep a record of all discussions and correspondence.
Implementation and review
A copy of this policy shall be provided to every member of the BoM and the UK
Committee, and every new member when they join. This policy shall be reviewed at
least every two years. Approved on behalf of the UK Committee and the BoM:
Signed by Gillian Hart,
President & Chairperson of the BoM
Dated: 25 September 2018

Signed by James MacHardy,
Chair of the UK Committee
Dated: 25 September 2018

Bookings are now being taken for the final much acclaimed 3 Ks in November 2019.
The tour will depart Friday 1st November and return Tuesday 19th November, visiting
Kolkata, Kathmandu and a Nepalese safari, Kalimpong, Darjeeling and the “toy”
train, returning to Kolkata on the overnight sleeper train (1st Class).
The cost will be £2,600 (single supplement: £250), which is ALL INCLUSIVE
except for flights, travel insurance and Visas.
Bookings must close end of January 2019. Enquiries to:
John Webster, Planetree, King’s Cross, Isle of Arran, KA27 8RG.
Tel: 01770 700474

Email: johngwebster@live.co.uk

This will be the last chance to experience “much more than a holiday”.
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SCHOOL STATISTICS

Leaving

UK SUPPORTED PUPILS AT THE HOMES
2017 – 2018 [to October 2018]
Boarders
2017-18 Class XII Graduates
-22
2017-18 Class Xii Graduates - Japan
-1
TCs: Parental withdrawal
-5
Not returned
-2

Joining

Current

Day scholars
0
0
0
0

Total Leaving

-30

0

2017-18 New intake
Returning pupil

12
2

1

Total Joining
Other classes [at 2017]

14
179

1
6

163

7

Sub-totals
TOTAL UK SUPPORTED PUPILS [Oct 2018]

170

UK SUPPORTED STUDENTS ON EXTENDED SCHOLARSHIP IN COLLEGE / TRAINING
College status

Vocational status

st

1 Year – ISC 2018 Batch
nd
2 Year – ISC 2017 Batch
rd
3 Year – ISC 2016 Batch

7 students
16 students
14 students

Graduated in July 2018
Re-admissions
st
1 Year – ISC 2018 Batch

11 students
3 students
9 trainees

Graduate – ISC 2017 Batch
TOTAL UK SUPPORTED STUDENTS AND TRAINEES [Oct 2018]

3 trainees
63

NEWS FROM THE UK
TROON FRIENDS OF KALIMPONG
The Friends hosted a musical afternoon in April which was held in Troon Old
Parish Church – a sanctuary on a blustery April afternoon. Professional
classical pianist, Gilmour MacLeod, is a good friend of ours and has
generously given his considerable talents and time to us before. On this
occasion his most enjoyable recital was entitled 'Beethoven and Butterflies'
and ranged from Beethoven's Variations in B to music from Chopin,
Schumann, the Minute Waltz and ending with the 'Black and White Rag' and
'Ragtime Nightingale'.
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We raised £625.50 for the Homes and a further £510.48 at our annual coffee
morning, which this year was held at the end of September. Next year we
shall be back in our usual slot on the first Saturday in October.
Aileen Fraser

LONDON CURRY LUNCH 2018
Organised by the London Ladies Committee and Chairman Sarah Clifton-Brown

We had such a wonderful
turn out for the final Curry
Lunch which as usual took
place at St Columba's
Church of Scotland, Pont
Street, London. A total of
215 people sat down to a
delicious curry cooked by Mr
Rana and his team from the
Munal Tandoori in Putney.
We had fewer stalls than
usual so that we could maximise the space for the lunch tables. Isabelle
White, as usual in charge of the “Help Tibet Stall” with her team of helpers,
certainly could not be excluded this year as we think she has attended every
Lunch since 1986 when the Lunch commenced following the changeover of
the fund raising event from a massive Bazaar to this Curry Lunch. The origin
of the Bazaar goes back to the early 1950s. The other stalls consisted of
Sophie Patterson with her
beautifully embroidered " goods"
from Bangladesh, the Card
Company stall selling DGH cards
and the ever popular chutney
and the U.K. Committee stall with
hessian bags etc. and a newly
published book, Indian Diaries by
Dorothy Berry. Trish Berry, her
daughter, has recently compiled
her mother's diaries which
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covered her life in India from 1948 until 1958. From 1956 until 1958 both
Dorothy and her husband Eddy had worked at Dr Graham's Homes.
The bar was manned
efficiently by our faithful
friends, Iain Ross, and his
daughter, Jaqueline, and
Clive Roberson. It certainly
would not have been the
same
if
these
lovely
volunteers had not been
present on this occasion as
they have helped us for many
years.
The Minister, Angus McLeod, said grace before everyone sat down to lunch.
Then in the interlude between the main course and pudding, David Panter,
whose wife Anna, sadly died in 2009 and was involved in the event for well
over 30 years, gave a touching vote of thanks to all the members of the
Ladies Committee and their husbands for all their hard work for this fund
raising event over so many years. This was followed by a short talk by James
MacHardy, the U.K. Committee Chairman, who gave us news of the School.
The Ladies Committee, chaired by Sarah Clifton-Brown, would like to thank
so many people who have supported us over so many years, not only by
attending the Lunch but the many people who have given generous
donations and supported our raffle. We have raised more than £8,000 this
year which is thanks to you all.
Fiona Cranston
[A guestimate, but one that is reasonably informed by being based on my knowledge
of reports in the last 7 editions of this Newsletter, is that more than 6,000 people
have been to 33 Curry Lunches which means that at today’s monetary value, plus
other venue sales, something in the order of £225,000 has been raised. Editor]

James MacHardy, our Chairman is walking 70 miles along the Camino de
Santiago in 2019 to raise funds for the Homes. Sponsorship support direct to
James, please – see the Key Committee contact details on page 3.
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UK Fundraising to date for 2018
Other fundraising events have been held around the UK. These include a
musical evening at Grange School, two coffee mornings on the Isle of Arran, a
curry evening in Nairn, a brick-a-brack stall at Brodick Highland Games, the
sale of Jute bags at several locations, the Edinburgh Curry Lunch in May, an
Open Garden at Hatfield Heath, and a sale of goods at Fetteresso Church,
Stonehaven. These, together with donations, have raised more than
£12,000. In addition five supporters very generously arranged for legacies to
be made in their wills, leaving a total of £54,000 to the UK Committee. A
further legacy was sent direct to the Homes – see below.

NEWS FROM THE HOMES
COTTAGE REFURBISHMENT
A team of volunteers from GO will be on campus for 4 weeks from the start
of 2019 to do repairs and deep cleaning to the Medical Centre and
classrooms. The volunteers will pay for their own travel costs as well as their
board and lodgings whilst at the Homes.

HOMES’ ARCHIVES
The paper archives for the Homes are held on campus but the environmental
conditions are far from ideal. The UK Committee is supporting the Kolkata
BoM to explore the prospect of digitizing the archives so that not only will
the history be preserved but can also be accessed more easily than at
present. The BoM will be seeking tenders to undertake the programme.

SCHOOL BUS
A generous legacy of £19,000 from UK
supporter, Mr. David Harris, has
enabled the Homes to order a new
school bus. It was delivered in the
spring of this year already painted in
the school livery so it was ‘ready to
go’. It joins the Homes only other bus
and is a welcome transport addition.
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FEATURES
OUR 21st
NURSES

CENTURY

[In the early days of the
Homes – when it was still St
Andrew’s Colonial Homes –
many of the senior girl
pupils prepared for a career
in nursing by first gaining
basic experience in the
Homes’ own Steel Memorial
Hospital before leaving
India to qualify as nurses,
usually in Australia and New
Zealand. Today it is somewhat different, the route into nursing generally being
through teaching hospitals in India. Over the last eight years quite a number of our
st
21 century girls have followed in the footsteps of their predecessors. This article
reports on their experiences and will hopefully encourage some of our future school
leavers into a caring career. Jim Simpson]

Elena R (Batch of 2010). Our Annual Report of
May 2018 featured an article about Elena and her
progress through and beyond her initial nursing
training. Elena qualified in 2013 in General
Nursing Midwifery (GNM) from Duncan Hospital,
Raxaul in Bihar.
Earlier this year, Elena
commenced post-graduate studies at St Fernando
College of Nursing in Siliguri and is now going into
her final, year of a BSc Nursing degree course. She
is helping to fund her BSc studies by lecturing to
undergraduate students at St Fernando. In return
for her teaching, the College CEO has waived all of
her hostel fees across her two-year course. Additionally, of course, she is
gaining valuable practical experience in teaching and presentation skills.
Between GNM and her BSc Course Elena gained extensive practical
experience from theatre sister in the ICU of Maharaja Agrasen Hospital,
Siliguri to specialist nursing amongst the villages of the Hills.
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Anupa R (Batch of 2010). Another GNM graduate
from Duncan Hospital, Raxaul, Anupa worked for
two years in a variety of hospitals before
following a two-year post-graduate course at
Kurji Holy Family Hospital in Patna from which
she has just graduated BSc. At Kurji the training
was very much more intense than on the GNM
course, the emphasis shifting from general
patient care to focusing on the causes and
treatment of disease. First year covered nine
subjects and three practical classes on top of
working ward and theatre shifts six days a week –
with Sundays as days off, albeit devoted to study
and assignments! Second year turned more
towards practical nursing and patient care and included out-postings to
Community Health facilities in the villages as well as a month of psychiatric
nursing experience at Ranchi. Towards the end of 2nd year the course
included time in Delhi on an educational tour involving working in a variety of
large hospitals - bigger units and more-advanced medical facilities. After
graduating BSc from Kurji (Graduation Day above!), Anupa has been
successful in applying to return to work once again at Duncan Hospital, Bihar.
Sylvia P (Batch of 2015). Presently in her 3rd year at
Asha Niketan Hospital, Bhopal, Sylvia is looking
forward to graduating GNM in March 2019.
However, training to be a nurse has not been as
straight-forward an experience as she might have
hoped for. As a former DGH day scholar she had not
had the experience of living away from home,
alongside new friends and under hostel conditions;
initially for Sylvia this was a most daunting
experience. In particular she missed the friendship
of teachers and pupils and the caring surroundings
of Dr Graham’s Homes. However, by half-way through 1st year, an
understanding of nursing and what it meant had developed and she
recognised the importance of the task and how much comfort her developing
skills in medicine and in patient care was bringing to others. After
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graduation, Sylvia plans to take her career forward through helping others in
her home community of Kalimpong.
Sherry S (Batch of 2017). Another GNM nursing
student, this time studying at the Evangeline Booth
Hospital in Bangalore. As her time at the Homes
came to an end last December, Sherry was in two
minds as to her route forward – business or
academia through college or nursing school? After
just six months in the latter she now has absolutely
no doubt that she has chosen the right career –
nursing! Already she has settled into the regime of
hospital work and training and thoroughly enjoying
every new experience. Booth Hospital is very goahead and 1st year training is “brilliant”, despite the
long hours and the strict discipline! Care in the community is a high priority
and students participate in postings to rural and urban areas where they
teach young children basic health awareness and conduct confidential
interviews with families about sicknesses and general health conditions.
Student nurses are taught to treat each patient as if they were family; Booth
Hospital regards treating patients with respect and honesty as the key
characteristic of the dedicated nurse.
Other pupils who have graduated from the Homes and who are now undergoing nursing training include Corrina H (Batch of 2016) and Leanne D (Batch
of 2017) both of whom are 1st year students studying for their GNM
qualification at Duncan Hospital, Bihar. The girls have been granted
scholarships through the George and Catherine Duncan Memorial Fund,
which was established in 2015 by the Duncan family of Edinburgh. Duncan
Hospital was founded in 1930 by the Scottish surgeon, Dr Cecil Duncan, a
contemporary of Dr Graham, to provide healthcare for the people of Bihar
and nearby Nepal. Pretty T (Batch of 2015), is also following a four-year
course in nursing, to be followed by a one-year period as an intern at
Yashoda Hospital Nursing School in Hyderabad.
In addition to nursing, the need for care in the community is escalating in
India as the traditional, all-supporting, extended family unit declines because
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many younger people are influenced by 21st century internet forces and leave
the family to travel the world and settle abroad. Alisha F (Batch of 2012) is
an example of a response to this new need and she has written her own story
for us in the article which follows below.
We are proud that all of these sponsored girls are continuing the ethos of Dr
Graham’s Homes by putting back into the community the love, care and
nurture they themselves have enjoyed whilst pupils in Kalimpong. Our hope
is that more and more of our sponsored pupils will continue to do so. Our
thanks also, of course, to everyone who has supported the girls through
school and on into nursing.
Jim Simpson

ALISHA FRANCIS, BATCH OF 2012 (another nurse’s tale)
[Alisha Francis has written to the UK Committee to tell us about her training and lifeexperience since she left the Homes. She hopes that her story will encourage other
girls who are now getting ready to leave the Homes to go into the Caring Profession,
whether as a nurse or in the developing world of the NGO. Pat Simpson]

I hadn’t thought of going into nursing when I left the Homes. All I thought I
knew was that I wanted to earn a lot of money so that I could help the
people who needed help the most – and to me that meant earning money!
But God works in mysterious ways and had greater plans for me. Somehow
nursing just “happened” along the way, although at that early stage, fresh
from school, I wasn’t sure whether I had what it takes to be a nurse, as it
requires all of you - which means your heart and soul. Even after three years
of nursing training I still truly didn't feel “the call” - until I joined Columbia
Asia Hospital! Starting at Columbia I didn't know how I would cope – until I
met my patients for the first time. I was the most junior member of staff,
and since I wasn't skilled at the beginning, I listened to my staff and did as I
was told. I cleaned poop, changed urine bags, gave bed baths and a lot
more; I watched postpartum, I learned how to apply surgical dressings to
wounds. All day, every day! But slowly I began to realise that my hands were
bringing blessings to others; I didn’t have money to give - but my hands were
bringing healing.
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As I settled into nursing, I found that I could make every one of my patients
smile no matter how ill they might be! They were just like sick kids who
needed attention as if from their own mother. I was their substitute mother
and my love for my patients was real - I hadn't felt so deeply for anything
before. I could feel the love and appreciation coming from the other side too
and it was the most overwhelming feeling; even as I write this, I have
emotions running through every cell in my body. Columbia Hospital became
my home to the extent that, when away, my own home was almost strange.
But, you should follow your heart’s desires and whatever makes you the
happiest. I obviously loved nursing, but I also felt I needed something else
from life. I've always dreamed big, but when I saw things in hospital that
shocked my eyes and crushed my soul, that dream turned into a vision, and I
knew that I had to do something to fulfil my own dreams, so I started
working on my own vision. Dr. Graham's Homes taught me the art of giving,
the love found from sharing and to be grateful and happy for what we have.
Fifteen years of education at the Homes had been the most blessed and
inspiring years of my life. I knew what I desired the most, I wanted to reach
out to the hands that needed help, the feet that needed guidance and the
voices that couldn't speak out for themselves.
I joined an NGO
called
“Smile
Foundation” – an
organisation which
won
the
Best
National
NGO
Award for 2017. My
decision
wasn't
tough at all. My
heart has always
wanted to help the
Alisha with children and staff from the Smile Foundation
less fortunate all
around the world, a job that didn't care only for a particular cause but
focused on the areas of life that lacked the most. My inspiration was my own
story. Growing up at a boarding school at such a young age can be really
tough on a child especially because you don't have your parents nearby.
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I've now been working with Smile Foundation for a year and I am truly happy.
We work with the under-privileged - children, women and the elderly bringing them education, healthcare, life skills and, for the women,
empowerment - providing the basic support which everyone deserves.
When I visit the children, I know in my heart that I am in the right place,
doing the right thing. Life is not just about yourself, it involves a lot more, be
it people, animals or the environment as a whole.
Someone very close to me once said, "The world is an oyster, if you look
deep into it you'll find a pearl". I took those words very seriously; it was all
about having a purpose. And I believe my sole purpose is to serve and help
make a difference in someone else's life. I am very grateful and happy with
where I am, and I couldn't be more thankful. The greatest thing mankind can
do is help and love one another. The joy of giving is even greater than that of
receiving. Thank-you Homes for the opportunities! Alisha Francis

JIGME YOSER THINLEY (batch 1971)
[UK Trustee, John Webster, was in Kolkata at the end of his 3Ks Tour this year, when
he unexpectedly met someone from the past at the Tollygunge Club - Jigme Thinley, a
Bhutanese OGB. I am grateful to Aileen Fraser, another UK Trustee who was with
John, for sending me the photo which prompted the biography that follows. Editor]

Jim Maddocks, John Webster, Jigme Thinley and Aileen Fraser
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Jigme Thinley was born in the Bumthang District of Bhutan in September
1952. His primary education was started in the Bhutanese language but
later he studied Hindi and English. He was sent to the Homes after his
father secured him a government scholarship in 1962.
During his school days, Jigme excelled in debating and elocution (a talent
that he put to use in later life). He participated in various sports and
other extra-curricular activities at the Homes. He became the leader of
the Homes’ athletic squad at the ‘Darjeeling District Interschool Games’
and earned the ‘All Round Best Boy Award’. In his final year at the
Homes, he was appointed School Captain and was elected to be the very
first President of the Homes’ Youth Club. His reputation as a capable
student later earned him membership of the Homes’ Board of
Management (a position he held until his appointment as Bhutan’s
Representative to the United Nations).
After completing his schooling at Dr. Graham’s Homes in 1971, he
studied for a Bachelor degree at St. Stephen’s College, Delhi where he
graduated in 1974. In the same year he attended the coronation
ceremony of Jigme Singye Wangchuck, the fourth King of Bhutan. It is
from this point in time that his close association with ’The Majesty’
began and which continued throughout the fourth King’s reign. It was
‘His Majesty’ who appointed Jigme into Bhutan’s civil service and shortly
afterwards in 1975 sent him to Pennsylvania State University in the USA
where Jigme obtained an MA in Public Administration. He went on to
Manchester University in the UK where he obtained a Certificate in
Manpower, Planning and Management.
Under Bhutan’s zonal system, Jigme was made the Administrator for the
Eastern Zone in 1990 and was given the ‘Red Scarf’ as well as the
courtesy title of ‘Dasho’ – both are honorific awards in the King’s gift.
Other official roles followed over the years. In 1992 he was appointed
Secretary and later Deputy Minister of Home Affairs. He became
Bhutan’s Permanent Representative at the UN in 1994 when he was also
awarded the ‘Orange Scarf’. At the same time Jigme was accredited as
Bhutan’s Ambassador to: Australia, Denmark, Finland, the Netherlands,
Norway, Sweden and Switzerland! The King’s Council voted him as Prime
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Minister in 1998 (in pre-democratic Bhutan this role was undertaken on
the basis of a one year rotation within the Council and the Bhutanese
title was ‘Lyonchen’). Next he served as Minister of Foreign Affairs then
Minister of Home & Cultural Affairs as well as undertaking a second term
of office as Prime Minister between 2003-04.
In 1999 the King awarded him the ‘Druk Thuksey’ (loosely translates as
the ‘Son of the Heart of the Thunder Dragon’) in recognition of his
contribution to the development of Bhutan.
After April 2007, Bhutan began the transformative process towards
democratisation. A mock election was held in December 2007 to
accustom people to the voting process and to test official systems. A
meaningful election took
place in March 2008
which resulted in the
formation of the first
democratic government
when the ‘Druk Phuensum
Tshogpa’ party won 45 of
the 47 seats in Bhutan’s
new National Assembly.
This paved the way for
Jigme to be the first
democratically
elected
Prime Minister of Bhutan.
He took office on 9th April
that year when he was also made a member of the ‘Order of Great
Victory of the Thunder Dragon’. Jigme’s focus as Prime Minister was on
‘Gross National Happiness’ whereby the government's policies and
programmes were not based on just economic factors. The motto was
not to judge a programme by its economic benefit to Gross National
Product but by the happiness it might deliver to the people. He
remained in post until April 2013.
Lyonchen Jigme Thinley, welcoming to Bhutan,
Manmohan Singh, India’s first Sikh Prime Minister

Jigme is married to Rimsy Den and they have one son, Palden Thinley.
David Willis
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CAMPUS LIFE

It would not have been possible to compile this Newsletter without the involvement of so many
people in the UK and at the Homes. I would like to acknowledge and give my thanks for their
enthusiastic help. Where possible I have put a name alongside each specific contribution.
Editor
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