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CHAIRMAN’S REPORT 2012
James Simpson
It is my privilege and pleasure to present my first Annual
Report as Chairman of the UK Committee of Dr
Graham’s Homes, Kalimpong. It is also with no small
degree of trepidation that I put together this Report
conscious that still I have that hard act to follow – the
long-term Chairmanship of Reverend John Webster!
I opened my term in office with a “Chairman’s Sponsorship Appeal”,
suggesting that our sponsors might care to consider again the level of
support being provided relative to that to which they committed at the
outset of their sponsorship, perhaps a number of years ago. I am delighted
to say that, as a result of that appeal, we are now in the situation whereby
the number of pupils who are Fully Sponsored has, for the first time in many
years, exceeded those who are Part Sponsored! A significant milestone,
achieved by all those who reviewed their level of giving; for that I thank you.
Two events have been sent to challenge the Committee during the last
twelve months. Firstly, recovery from the earthquake that hit The Homes on
18th September 2011; elsewhere in the Report I provide a brief assessment of
progress to date. Secondly, and only recently, our Treasurer for the last two
years, Morris Thomson, has decided that he wishes to stand down from that
role. I thank Morris for his steady support over this time and earnestly invite
him to continue his association with our mission when he has more time
available. At the same time I am pleased to welcome Mr Jim Gibson, the
husband of one of our long-term sponsors, who has taken over the role of
Treasurer with effect from the beginning of April. Whilst it is Morris who has
prepared our accounts for this year, Jim has been working with him to ensure
a smooth handover of responsibilities. The change, if it had to happen, is
opportune in its timing as it coincides with the introduction of independent,
6
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external accountants located in Kolkata who will be handling the India end of
all of our remittances to The Homes in the future.
A significant task undertaken has been that of commissioning and producing
a short film about The Homes presented in both DVD and Web format and
designed to present an up to date and hopefully long-life picture of the
workings of The Homes. This has been structured as a support for use by
those giving presentations for fund-raising purposes and consists of a main
film of about twelve minutes duration supported by a suite of shorter films
telling of specific aspects of The Homes. We are planning to launch the film
at our Annual General Meeting in May.
Our Committee goes from strength to strength and all of our members are
contributing positively to the many tasks which we are setting ourselves whether that is film production, strategy development, fund-raising or eventmanagement. Speaking of the latter, an important and interesting event is
being held in Princes Street Gardens in Edinburgh on Sunday 20th May. The
event, “Heart and Soul”, is being organised by the Church of Scotland
immediately prior to General Assembly week. The programme includes many
choirs from different backgrounds singing in the Gardens, all surrounded by
stalls at which charities are presenting their work. We are using the event to
promote the work of the Homes in the 21st century and to raise awareness of
our dependence upon sponsorship of the children you support. Some
thousands are expected to attend; I do hope that you can be amongst them!
I close by thanking you all for your continuing enthusiasm and support for
our children.
James Simpson - Chairman
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OBITUARY
It is with great sadness that I must tell you of the passing of an OGB who not
only maintained strong associations with the Homes throughout his life but
did so much to promote and support the Homes. James Simpson, Chairman

EDDIE LAMB – A GENEROUS, ENTHUSIASTIC, HUMBLE, GENTLE MAN
Edward “Eddie” Lamb, that very special member of the world-wide family of OGBs of
th
th
Dr Graham’s Homes, passed away on 30 September 2011 just days before his 94
Birthday. He was born in 1917 in Bhubrighat, the son of a British soldier and an
Indian woman. In 1920, Eddie was admitted to St Andrew’s Colonial Homes, as it
was in those days. He was just three years old but this marked the start of his lifelong love for The Homes and all things associated with Kalimpong.
After a notable school career, he left India aged twenty-two to serve in the Royal and
then the Merchant Navy, seeing active service in many theatres of operation.
After the Second World War, now in the UK, Eddie worked for British Rail putting in
long shifts which he countered by retreating to his beloved garden to grow fruit and
vegetables, much of which was turned into pickles or wines – both being of
mysterious recipes! He was instrumental in establishing a Homes committee in
London in 1971 that was later to become the Kalimpong Association that we know
today and which he supported actively for the rest of his life.
Eddie’s obsession and passion was the Homes. He was active at every possible event,
encouraging fellow OGBs to support their unique heritage. He was the one to whom
others spoke when matters of Dr Graham’s were in question – his knowledge and
recall of the history of The Homes was encyclopaedic. Who else to turn to when a
post script for Dr Minto’s book “Graham of Kalimpong” was needed?
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Elspeth, his beloved wife of fifty-three years, and
their family: Mickey, Richard and daughter Sandy,
the apple of his eye - spoke with great love as
they said goodbye to a dear husband and father.
The family is putting in place his greatest wish by
establishing a fund to support children in
vocational training: “The Eddie Lamb Memorial
Trust”.
Now Eddie has returned to his beloved Kalimpong
where his ashes have been interred in the Garden
of Remembrance in The Homes’ cemetery.

SPONSORSHIP SECRETARY’S REPORT 2012
James Simpson
Since my last report in the 2011 Annual Newsletter a
number of changes have taken place at The Homes
within the organisation of the Sponsor Office in
Kalimpong. Firstly Mr Nicky Rajwar who ran sponsorship
for very many years, and who knew all of the children by
name, has retired. I would like to take the opportunity to record publicly my
thanks to Nicky for his sterling service demonstrated even beyond his date of
departure as he loyally dealt with matters such as the organisation of
children’s letter writing pending the appointment of his successor.
Pat and I visited The Homes again in February of this year to pick up on the
tasks which we were forced to leave undone by the intervention of the
earthquake last September. Our main mission was to review sponsorship
liaison arrangements and I am delighted to announce that Mrs Ruth Glashan
in Kalimpong, a very well-known, well-loved and long-serving member of The
Homes administrative staff, has agreed to take over the role of Sponsor
Secretary. Already she is working closely with the UK Committee in that
9
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capacity. Ruth is funded directly from Sponsorship funds so she is effectively
employed by the UK Committee. Mr SL Banerjee, the Headmaster, has been
appointed Sponsorship Manager for The Homes as a whole, and he is
supported by two teachers specifically responsible for liasing with cottage
staff in matters of cottage discipline; Miss Ishita Mukherjee for the girls and
Mr Lloyd Francis for the boys. I am very much heartened by this new
structure and feel confident that it will strengthen the vital liaison between
Homes and UK sponsors.
Full Sponsorship has recently outstripped Part
Sponsorship. In addition, with fewer of the 2011 Class
XII’s graduating and the number of withdrawals during
2011 also being lower than in previous years, the 2012
new intake has moved our total number of sponsored
children forward from 220 at the close of last year to
nearer 230 at the beginning of the 2012 academic year.
Most of our time in India was spent in Kolkata, on this
New arrivals for 2012 trip, building a closer understanding of the sponsorship
function amongst our sponsored students who are at colleges in Kolkata and
elsewhere; known as “Extended Sponsorship” by the Homes. Through the UK
Committee some fifty-four students are supported at present, most of these
spending three years studying for a BA General qualification that will give
them the entry to the lower echelons of various professional careers.
However, many opt to continue their studies aiming for more advanced
career opportunities.
As always I conclude my Sponsorship Report by seeking your help in bringing
in new sources of sponsorship for our children; I am still of the view that
group sponsorship is the way forward in these difficult times. Once again I
would ask that you consider whether there are any potential providers of
support through a group in which you already participate.
My thanks as always for your support
James Simpson - Sponsorship Secretary
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GENERAL SECRETARY’S REPORT
Patricia Simpson
A visit to colleges in Kolkata
Our trip to Kolkata and Kalimpong was, in the main, to
prepare the way for Jeremy Riggall’s film-making task.
It allowed us extra time, particularly in Kolkata, to
make more contact than we usually do with the
college students whom you support.
Perhaps we tend to forget the traumatic change our pupils experience as
they leave the sheltered and caring environment of their long-time home in
Kalimpong to become students in the challenging and competitive college
systems in Kolkata This has always been a major concern to The Homes and
we feel is an area in
which the management
of sponsorship should be
playing a bigger part.

st

The majority of the
students are trying very
hard to meet the
demanding
standards
and requirements of a
college education but we
do feel they need extra
support. The Board of

1 Year students at Loretto College, Kolkata

Management in Kolkata is aware of our concerns and is looking into the
possibility of employing a Student Tutor to be based at The Birkmyre Hostel.
This appointment, although at The Birkmyre, would cover all of our
supported students regardless of whether they lived at home or in hostel.
With little, and in many cases no, parental support available, knowing that
their efforts are being monitored and appreciated should encourage in the
boys and girls a greater focus and determination to succeed.
11
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Jim and I also made contact with the Principals of Loreto College and of
Scottish Church College. Our meetings were most constructive and we
appreciate greatly the continued interest both Colleges show towards our
students and the many ways they help them to experience all that is
available to them, often helping them to use their time at college to the best
advantage.
Over the last three years we have seen the number of college students
whom you support grow considerably – there are some fifty-four students in
college between Kolkata and some other colleges throughout Northern India
– and their performance as a whole is improving. Indeed many are now
finding good jobs in nursing, teaching, the hotel industry and commerce
generally – the ultimate measure of the value of their education at Dr
Graham’s Homes in Kalimpong.
Patricia Simpson – General Secretary

UK COMMITTEE SECRETARY’S REPORT 2012
Anne Hoggan
Our Committee Meetings are held at three-monthly
intervals with the Executive Committee meeting in
advance of the Management Committee. Stockbridge
Parish Church Hall in Edinburgh hosts most of the
meetings, although for ease of travel and access the
AGM is held at St George’s West Church, Edinburgh. Once a year we meet in
London at the Crown Court Church of Scotland which eases travel for those
committee members who live south of the border.
COMMITTEE NEWS
Ken Hammond has resigned from the Executive Committee but continues to
sit on the Management Committee and to be our Webmaster. His
contribution to the Executive Committee is much appreciated and valued.
Alistair McCabe who has joined the Management Committee was born in the
Homes, where his father preceded John Webster as Farm Manager. His
12
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mother, Mollie, introduced Business Studies to the school curriculum. Both
took a keen interest in the Homes. Alistair never really got involved although
his parents continually recalled their lives at the Homes. After his mother’s
death in 2010, Alistair who reflected on his parents’ reminiscences of the
Homes made a pilgrimage with his family and decided it was time he took an
active interest. Alistair is married with two children and currently lives and
works in London running a pilgrimage travel company.
Treasurer post. Morris Thomson has resigned, although he finalised this
year’s accounts and has also been working to hand over the role to the new
Treasurer, Jim Gibson. Our thanks go to Morris for his work.
Anne Hoggan - Committee Secretary
NOTICE OF ANNUAL GENERAL MEETING - 2012
The UK Committee’s AGM and Social Gathering is scheduled for 12:30 on
h
Wednesday, 16 May 2012, in St Georges West Church, Shandwick Place,
Edinburgh, followed by a light curry lunch for which a modest donation of £5
would be appreciated. After lunch there will be a presentation on the new film
about The Homes as well as an update on progress with fundraising for the
Earthquake Appeal and progress with essential repairs.
All Sponsors, Correspondents, Friends and Supporters of Dr. Graham’s Homes,
Kalimpong, are most cordially invited to attend.
For further information please contact Anne Hoggan, Committee Secretary, at
LOCHMORN@aol.com or on 01334 656992

STOCK MARKET INVESTMENTS REPORT 2012
Barrie Sayers, Investment Manager
Stock market investments continue to represent a
significant proportion of the Committee’s reserves. At 18
April 2012 the value of our investment portfolio was
£457,027 – down approximately 3.4% from a year ago.
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Our investment procedures remain unchanged. Our holdings are with
Killik & Co. LLP in safe custody. This is a London based firm of stock brokers
who also provide us with investment advice when requested. They charge a
reasonable fee for the professional services they provide. I manage our
holdings, assisted by a sub-committee who vet my recommendations.
We continue to look for a balance between income and capital growth over
the medium term – five to ten years. We do not speculate, which is very
sensible given the volatility of the stock market. As I mentioned last year, it
is not our intention to invest in what could be termed unethical businesses,
e.g. tobacco, alcohol or munitions related.
Since our last AGM, stock markets around the world have swung from highs
to lows on a fairly regular basis. At the present momentum the London
market is climbing back from a recent drop of around 6%. Such fluctuations
reflect global concerns as to whether some European countries can meet
their debts, whether the Chinese and other developing economies are
contracting – or expanding less vigorously and, here at home, the effects of
inflation, unemployment and debt reduction.
But there have been positive developments as well. The trade levels of some
large global concerns have been expanding and, to the benefit of the income
side of our accounts, dividends have been on the rise. On this topic you will
be interested to learn that our stock market investments yielded a little over
£19,000 in income in the 12 months to 31 March 2012 – this equates to just
under 4.3%, which is quite good in these days of low interest rates.
We have made some changes to our holdings in the past 12 months.
Amongst them a large holding in UK Government securities recently matured
and we have re-invested some of the proceeds in a well-respected British
concern and also in one of this country’s largest insurers. As I write this, the
London market remains fairly low and we are sitting on about £45,800 in
cash, awaiting the right moment to invest.

14

Charity recognised in Scotland SC 016341

UK Committee for Dr Graham’s Homes, Kalimpong, India

Please remember that we invest for the medium term in good quality
holdings and that we never forget why we are doing this – to support the
maximum possible number of deprived children at school in Kalimpong.
Barrie Sayers – Investment Manager

MANAGEMENT COMMITTEE REPORT
for the Year to 31st January 2012
Morris Thomson, UK Committee Treasurer
The Management Committee is pleased to present its
report for the year ended 31st January 2012. This report
is prepared in accordance with the Constitution of the
UK Committee and the recommendations of the
Statement of Recommended Practice, Accounting and Reporting by
Charities, 2005, and complies with applicable law.
Constitution and Objects
The UK Committee, which is a recognised Charity in Scotland, operates
under the rules of its Constitution. The management of the Charity is the
responsibility of the members of the Management Committee who are the
Trustees of the Charity and are appointed by the members under the terms
of the Constitution. Office Bearers are appointed for a period of up to three
years and Committee Members for one year, and are eligible for re-election.
The principal object of the Charity is to provide aid for the upkeep and
support of Dr Graham's Homes, Kalimpong, India. There have been no
changes in objectives since the last Annual Report.
Principal Policies to Achieve Objectives
The Charity achieves its principal objective by raising sponsorship for pupils
at Dr Graham's Homes and gathering donations for the general work of The
Homes. It also provides children who have studied at Dr Graham's Homes with
scholarships or bursaries for their further education or career training, and
makes pension payments to British former members of staff who have
inadequate or no other pension provision.
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Financial Information and Future Developments
During the year to 31st January 2012 UK Committee income, including
Investment income, amounted to £439,922 (2011: £405,188) and, after
remittances of £405,100 (2011: £242,000) and other expenses of £42,257
(2011: £43,485), there was an operating deficit of £7,435 (2011: £119,703
Surplus). Of the funds remitted £303,100 (2011:£242,000) was applied to
child sponsorship. £100,000 was remitted in response to a plea from the
Homes to help mitigate the effects of a poor cash flow situation at that time.
There was no comparable remittance in the 2011 accounts and this is the
principal reason for the movement from surplus to deficit that occurred in
this year. An additional amount of £2,000 was sent in respect of the Dutt
Hospital Fund.
During the year a number of fundraising events were organised and these
contributed £41,342 (2011: £103,393) to our incoming resources. The
contribution from the Bike Bengal 2011 Ride from Kolkata to Kalimpong was
just over £23,000, a terrific result from the six riders who took part and their
sponsors. The London Curry lunch continues to be a major source of funds
and this year returned a surplus of £8,165 (2011: £6,637). Funds raised by the
Friends of Kalimpong also contributed a very creditable amount to swell the
charity’s funds, while a number of fundraising events organised directly by our
supporters under their own auspices e.g. Bath Half Marathon 2011 also
helped to provide much needed funds.
The Charity continues to benefit from the efforts of Dr Graham’s Homes
(Greetings Cards) Limited which is controlled and managed by three directors,
one of whom is a Trustee of the Charity. Yet again, and in spite of the poor
state of the general economy, the Card Company was still able to contribute
over £7,800 to the charity’s funds.
As a result of the earthquake which occurred in the area in September 2011
substantial damage to some buildings did occur and plans for the
reconstruction and stabilisation of the buildings were prepared by the Board
of Management in Kalimpong. To assist in bringing these plans to fruition an
Earthquake Appeal fund was set up and this had raised over £58,000 at 31st
January 2012. The appeal is ongoing and the response has been very
16
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encouraging and will enable the Board in Kalimpong to carry out some of the
remedial work required.
Our thanks are due to all the organisers, participants and supporters of the
various fundraising events which took place during the year. The “News from
the UK” pages (commencing page 32) contain further details of fundraising
events – both past and future and, perhaps, provide the inspiration for you to
get involved in an activity on behalf of Dr Grahams Home!
Legacies received and receivable of £111,332 (2011: £93,535) were notified
in the year and are included in voluntary income. A small balance had still to
be received as at the 31st January 2012 and is disclosed in the accounts in
debtors. Further details of these legacies are provided in Note 5 of the
accounts.
The Charity continues to receive considerable financial support from our
many supporters throughout UK, including from a number of Churches and
Charitable Trusts. This support is very welcome and our grateful thanks are
due to all who support the work of our Charity in this way.
The Committee also receives regular reports and guidance from the Board of
Management of the Homes as to the funding requirements. Mr Philip Gibson
has now completed his term as Chief Executive Officer of Dr Graham’s
Homes, a position that was funded entirely by the UK Committee. The role of
CEO was clearly a challenge and Philip’s summary of some of his experiences
in Kalimpong is to be found on page 32 of this Report.
The increase in the level of investment income received reflects the impact
of the additional £60,000 which was invested in the stock market together
with judicious investment decisions, and increased attention to the
management of bank balances held, produced an increased and acceptable
level of income. The increase has been achieved despite the continuing low
interest rates available in the market. There has been a small decrease in
stock market values and this has had a negative impact on our investment
portfolio valuation at the end of the financial year. As ever, the aim of
17
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continuing to invest in the Homes and to support their efforts, despite any
financial difficulties that we may encounter, remains a priority. Efforts to
maximize income and to control costs wherever possible continue to be
made.
Investment Policy and Performance
In accordance with the Constitution, the Management Committee has
the power to invest in such stocks, shares and investments and property as
they see fit. Our Vice-Chairman, Mr Barrie Sayers was appointed as our “inhouse” Investment Manager last year and he has led a small Investment
Team. His commentary on page 13 of the Annual Report provides a more in
depth summary of stock market conditions, decisions taken and results
achieved during the year.
Responsibilities of the Management Committee
Law applicable to charities in Scotland requires the Management Committee
to prepare financial statements for each financial year which give a true
and fair view of the Charity's financial activities during the year and of its
financial position at the end of the year. Accordingly, in preparing
these financial statements the Management Committee is required to:

select suitable accounting policies and apply them consistently;

make judgments and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed,
subject to any material departures disclosed and explained in
the financial statements;
 prepare financial statements on the going -concern basis
unless incorrect to presume the Charity will continue in operation.
The Management Committee is responsible for keeping proper accounting
records which disclose at any time with reasonable accuracy the financial
position of the Charity letting the Committee ensure that the financial
statements comply with the Charities and Trustee Investment (Scotland)
Act 2005 and the Charities Accounts (Scotland) Regulations 2006. The
Committee is responsible for safeguarding the assets of the Charity, by taking
reasonable steps for fraud prevention/detection and other such irregularities.
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Risk Management
The Management Committee has assessed the major risks to which the
Charity is exposed, in particular those related to the operations and finance
of the Charity, and is satisfied that systems are in place to mitigate exposure.
Reserves Policy
The nature and purposes of the funds are explained in Note 15 to the financial
statements. It is the policy of the Committee to maintain unrestricted funds,
which are free reserves of the Charity, at a level to provide sufficient funds to
cover management, administration and support costs. Our reserves at present
represent less than two years of support for the Homes in the event that our
income from donations should suddenly cease.
Approved by the Management Committee and signed on their behalf.
Jim Simpson – Chairman, UK Committee
Report of the Independent Examiner to the Trustees of the UK Committee
Dr Graham's Homes
I report on the financial statements of the charity for the year
ended 31st January 2012 which are set out on pages 21 to 28.
Respective responsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the
financial statements in accordance with the terms of the Charities
and Trustee Investment (Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006.
The charity trustees consider that the audit requirement of
Regulation 10(1) (a) to (c) of the Accounts Regulations does not
apply. It is my responsibility to examine the financial statements
as required under section 44(1) (c) of the Act and to state whether
particular matters have come to my attention.
Basis of independent examiner's statement
My examination was carried out in accordance with Regulation 11
of the Charities Accounts (Scotland) R egulations 2006. An
19
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examination includes a review of the accounting records kept by
the charity and a comparison of the financial statements presented
with those records. It also includes consideration of any unusual
items or disclosures in the financial s tatements, and seeks
explanations from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would
be required in an audit, and consequently I do not express an audit
opinion on the view given by the financial statements.
Independent examiner's statement
In the course of my examination, no matter has come to my
attention
1. which gives me reasonable cause to believe that in any
material respect the requirements:
 to keep accounting records in accordance with S ection
44(1) (a) of the 2005 Act and Regulation 4 of the 2006
Accounts Regulations, and
 to prepare financial statements which accord with the accounting
records and comply with Regulation 8 of the 2006 Accounts
Regulations have not been met, or
2.
to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the financial statements to be reached.

Isobel Gray CA, FCCA
Partner
Alexander Sloan
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STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 January 2012
Incoming resources
Vol untary i ncome
Spons ors hi p
Dona tions
Lega ci es
Activi ties for genera ting funds
DGH Greeting Ca rds Ltd
Ea rthqua ke Appea l
Fundra i s i ng events
Total vol untary i ncome
Inves tment i ncome

Unres tri cted Res tri cted Endowment
funds
funds
funds
Note
£
£
£
2
2
2&5

25,077
111,332

194,666
-

2&3
2&3
2&3

9,602

7,815
46,665
23,925

4

146,011
12,588

273,071
8,002

158,599

281,073

Total incoming resources
Resources expended
Cos ts of genera ting vol untary i ncome
Inves tment ma na gement cos ts
Cos t of cha ri tabl e a ctivi ties
Gra nts a nd dona tions ma de
Remi tta nces to Ka l i mpong
Other
Governa nce cos ts
Total resources expended
Net incoming/outgoing resources
Inves tment ga i n/(l os s ) Rea l i s ed
Inves tment ga i n/(l os s ) Unrea l i s ed
Net movement in funds

6

-

250
-

2012
Total
£

2011
Total
£

194,666
25,327
111,332

160,236
31,575
93,535

7,815
46,665
33,527

8,306
95,087

250
-

419,332
20,590

388,739
16,449

250

439,922

405,188

-

15,510
277
20,168

10,147
411
25,079

-

6

15,510
277
20,168

7
7
8

100,000
6,302

305,100
-

-

305,100
100,000
6,302

242,000
1,000
6,848

142,257

305,100

-

447,357

285,485

16,342
(3,091)

(24,027)
-

250
(1,186)

(7,435)
(4,277)

119,703
(3,382)
24,472

(11,712)

140,793

13,251

(24,027)

(936)

Transfers

(85,170)

87,700

(2,530)

Net movement after transfers

(71,919)

63,673

(3,466)

(11,712)

140,793

Ba l a nces brought forwa rd a t
1 Februa ry 2011

315,878

284,283

233,610

833,771

692,978

Ba l a nces ca rri ed forwa rd a t
31 Ja nua ry 2012

243,959

347,956

230,144

822,059

833,771
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BALANCE SHEET
at 31 January 2012
Note
Fixed Assets
Inves tments
Ta ngi bl e a s s ets

£

9
10

Current Assets
Debtors
Ca s h a t ba nk

11

2012
£

2011
£

449,555
-

393,832
-

449,555

393,832

27,923
381,289

44,784
410,519

409,212

455,303

36,708

15,364

36,708

15,364

Current Liabilities due within one year
Accrua l s & deferred i ncome

12

Net Current Assets

372,504

439,939

Total Assets less Liabilities

822,059

833,771

230,144
347,956
243,959

233,610
284,283
315,878

822,059

833,771

Funds
Perma nent endowment funds
Res tri cted funds
Unres tri cted funds

13
14
16

Thes e fi na nci a l s ta tements were a pproved by the ma na gement commi ttee a nd s i gned on thei r
beha l f.

Ja mes T F Si mps on

Cha i rma n

Morri s Thoms on,

Trea s urer

7 Ma y 2012
The notes on pa ges 23 to 28 form pa rt of the fi na nci a l s ta tements .
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st

Notes to the Financial Statement for the Year to 31 January 2012
1. Accounting Policies
1.1 Basis of Accounting
The financial statements are prepared under the historical cost convention, except for the
revaluation of quoted investments, and are in accordance with applicable accounting
standards, the Charities Accounts (Scotland) Regulations 2006 and the Statement of
Recommended Practice, Accounting and Reporting by Charities 2005.

1.2 Cash Flow Statement
Exemption from preparing a cash flow statement has been taken on the grounds that the
Charity would qualify as a small company.

1.3 Income
Income is recognised in the period in which it is received, except for taxation recoverable on
investment income, legacy income and gift aid donations, which are recognised in the period
to which they relate.

1.4 Expenditure
All expenditure is included on an accruals basis and is recognised when there is a legal or
constructive obligation to pay for expenditure. All costs have been directly attributed to one of
the financial categories of resources expended in the SoFA. The Charity is not registered for
VAT and accordingly expenditure is shown gross of irrecoverable VAT.

1.5 Investments
Investments are stated at market value in the balance sheet. Investment gains and losses
relating to endowment funds are accounted for in the relevant fund, and all other investment
gains and losses are accounted for within the general fund. Gains and losses on disposals and
the revaluation of investments are charged or credited to the SoFA.

1.6 Tangible Fixed Assets
Tangible fixed assets are depreciated at a rate calculated to reduce assets to their residual
value by the end of their useful lives. The rate adopted is as follows: Office equipment 20%
straight line basis.

1.7 Stock
Stock is valued at the lower of cost or residual value.

1.8 Donations
Donations received for future sponsorships have been added to the restricted sponsorship
fund. At present we hold no stock. The capital and income will be disbursed in accordance
with the donors' wishes.
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2. Voluntary income

Ordi na ry
Churches
Cha ri ta bl e Trus ts
Lega cy

Unrestricted
£
17,242
2,780
5,055
111,332

Restricted
£
150,156
12,899
31,611
-

Endowment
£
250
-

2012
Total
£
167,648
15,679
36,666
111,332

2011
Total
£
166,628
9,343
15,840
93,535

136,409
9,602

194,666
7,815
46,665
23,925

250
-

331,325
7,815
46,665
33,527

285,346
8,306
95,087

146,011

273,071

250

419,332

388,739

DGH Greeti ng Ca rds Ltd
Ea rthqua ke Appea l Fund
Fundra i s i ng event i ncome

3.

Fundraising
Income
£
Unres tri cted
London Curry Lunch
Fundra i s i ng Fri ends of Ka l i mpong
Sa l e of DVD's & Ja rs for Cha nge
Edi nburgh & Hi ghl a nd Cei l i dhs

Res tri cted
Kol ka ta to Ka l i mpong Bi ke Ri de
DGH Greeti ng Ca rds Ltd
Other fundra i s i ng events
Sa l e of ethni c goods

Fundraising totals
4.

Investment income
UK l i s ted i nves tments
Ba nk i nteres t recei ved

5.

Expenses
£

2012
Surplus
£

2011
Surplus
£

8,165
1,437
-

-

8,165
1,437
-

6,637
1,585
467
-

9,602

-

9,602

8,689

23,035
7,815
890
-

-

23,035
7,815
890
-

75,117
8,306
6,386
4,895

31,740

-

31,740

94,704

41,342

-

41,342

103,393

Unrestricted
£
11,051
1,537

Restricted
£
7,025
977

2012
£
18,076
2,514

2011
£
14,719
1,730

12,588

8,002

20,590

16,449

Legacies
Duri ng the yea r, i ncome tota l l i ng £76,813 wa s credi ted to the a ccounts i n rel a ti on to a l ega cy from the
es ta te of Mr Thoma s Ha l l Dorma n. The s um of £80,000 ha d been recei ved i n the yea r to 31s t Ja nua ry 2011,
bri ngi ng the tota l recei pt from Mr Dorma n's es ta te to £156,813.
A l ega cy of £28,418 from the es ta te of Mi s s Fra nces Al i ce Col l i n wa s a l s o recei ved.
Lega ci es were a l s o recei ved from the es ta tes of Jenni fer Ann Morton a nd Ros ema ry Noel Ba l four.
We a re very gra teful for thes e l ega ci es whi ch ena bl e the conti nued s upport of chi l dren a t the Homes .
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6.

Administration cost

2012
£

Cos t of genera ti ng vol unta ry i ncome
Spons ors hi p a dmi ni s tra ti on
Pri nti ng a nd pos ta ge cos ts
Tra vel expens es
Adverti s i ng
Promoti ona l Fi l m

Fundra i s i ng event cos ts

Cos t of cha ri ta bl e a cti vi ti es
Accounta ncy fee pa i d to Trea s urer
Interi m Chi ef Executi ve fees a nd expens es
Sundry cos ts

Pens i on pa i d to Homes reti ree

2011
£

6,000
4,018
1,697
1,336
2,243

6,000
2,083
248
1,604
-

15,294
216

9,935
212

15,510

10,147

6,000
13,305
863

6,000
15,542
90

20,168
-

21,632
3,447

20,168

25,079

Trus tees a re remunera ted a s fol l ows :
Trea s urer Fees
Spons ors hi p Secreta ry Fees

6,000
6,000

6,000
6,000

12,000

12,000

The Trea s urer a nd the Secreta ry a re both Trus tees of the Cha ri ty. Expens es rei mburs ed or expendi ture
pa i d on beha l f of the trus tees wa s £9,604 (2010 - £3,963)
7.

Grants and donations
Remittances to Kalimpong

Spons ors hi p i ncl udi ng col l ege
Speci a l purpos es
Bui l di ng a nd bui l di ng repa i rs

Other cha ri ta bl e dona ti ons

Unrestricted
Funds
£
100,000
-

Restricted
Funds
£
303,100
2,000

100,000
100,000

2012
Total

2011
Total

£
303,100
100,000
2,000

£
242,000
-

305,100
-

405,100
-

242,000
1,000

305,100

405,100

243,000

The s peci a l purpos es remi tta nce wa s i n res pons e to a reques t for fi na nci a l a s s i s ta nce to a l l evi a te a poor
ca s h fl ow s i tua ti on a t the Homes .
8.

Governance costs
Independent Exa mi na ti on / Audi t fee
Meeti ng cos ts
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9.

Investments
UK Quoted investments
Ma rket va l ue a t 31 Ja nua ry 2011
Addi tions a t cos t
Di s pos a l proceeds
Ga i n/(l os s ) on reva l ua tion

2012
£
393,832
60,000
(4,277)

2011
£
358,851
96,881
(82,990)
21,090

Ma rket va l ue a t 31 Ja nua ry 2012

449,555

393,832

Hi s tori ca l cos t a t 31 Ja nua ry 2012

398,394

338,394

Inves tments i n i ndi vi dua l entities hel d a t 31s t Ja nua ry 2012 whi ch compri s e more tha n 5% of
portfol i o by va l ue a re a s fol l ows :

5% Trea s ury s tock 2012
3.75% Trea s ury s tock 2019
Gl a xoSmi thKl i ne Ord 25p

Market Value
£
68,306
28,903
23,759

10. Tangible Fixed Assets
Cos t
At 1 Februa ry 2011
Addi tions duri ng the yea r

2012
£
3,934
-

At 31 Ja nua ry 2012
Depreci a tion

3,934

At 1 Februa ry 2011
Cha rge for the yea r

3,934
-

At 31 Ja nua ry 2012

3,934

Net book va l ue a t 31 Ja nua ry 2012

-

Net book va l ue a t 31 Ja nua ry 2011

-
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11. Debtors
Lega cy recei va bl e
Ta xa ti on recovera bl e

2012
£
2,023
25,900

2011
£
10,000
34,784

27,923

44,784

9,692
11,112
15,904

13,222
2,142
-

36,708

15,364

12. Accruals and Deferred Income
Accrued expens es
Bi ke Benga l Income deferred
Due to Dr. Gra ha m's Homes

13. Statement of funds
Endowment Funds
Andrew Bennett burs a ry
Mi nto fund
Penny l ega cy for Luci a Ki ng
Brooks Schol a rs hi p

14. Restricted Funds
Spons ors hi p
Kol ka ta hos tel fund
Bui l di ng, repa i rs & projects
Ann & Anup Dutt Hos pi ta l fund
Ha nna h Donna n Burs a ry fund
McEwen-Ta yl or Col l ege fund
Ea rthqua ke Appea l Fund
Funds - res tri cti ons to be s peci fi ed

At 1.2.11
£
192,028
25,856
2,530
13,196

Income
£
250
-

Transfers
£
(2,530)
-

Unrealised
gain/(loss)
£
(985)
(133)
(68)

At 31.01.12
£
191,043
25,973
13,128

233,610

250

(2,530)

(1,186)

230,144

At 31.01.11
£
155,504
12,774
2,506
21,500
2,252
15,742
16,952

Income
£
220,855
1,000
1,800
46,665
2,751

Transfers
£
87,525
(2,506)
1,500
11,495
(8,989)

Expenditure
£
(303,100)
(2,000)
-

At 31.01.12
£
160,784
12,774
21,000
3,252
17,542
58,160
10,714

227,230

273,071

89,025

(305,100)

284,226

Investment income from endowment funds and fundraising activities
Andrew Bennett burs a ry i ncome
37,884
5,678
Mi nto fund i ncome
13,541
973
Penny l ega cy for Luci a Ki ng
1,325
Ann & Anup Dutt Hos pi ta l fund
531
McEwen-Ta yl or Col l ege fund
388
Brooks Schol a rs hi p
4,303
432

Res tri cted funds tota l

(1,325)

-

-

-

43,562
14,514
531
388
4,735

57,053

8,002

(1,325)

-

63,730

284,283

281,073

87,700

(305,100)

347,956

A tra ns fer of £87,525 (2011 - £68,620) from the Unres tri cted Fund wa s requi red to cover a s hortfa l l i n
i ndi vi dua l s pons ors hi p funds .
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15. Purposes of Funds
Andrew Bennett Bursary
Wi th effect from 2012 the i ncome from thi s fund i s to be us ed to s pons or s tudents enga gi ng i n further
educa tion a nd for 2 burs a ri es a t the Pri nci pa l a nd Hea dma s ter's di s cretion.
Minto Fund
The i ncome from thi s fund i s us ed to a s s i s t s chool l ea vers i n further voca tiona l tra i ni ng.
Brooks Scholarship
The i ncome from thi s fund i s us ed to s pons or s tudents i n tea cher tra i ni ng i n Indi a .
Sponsorship
Thi s fund i s us ed to s pons or chi l dren a t the homes a nd i n further educa tion.
Calcutta hostel fund
To provi de hos tel a ccommoda tion a nd s upport for the s tudent gi rl s i n Ca l cutta .
Ann & Anup K Dutt Hospital fund
Thes e funds a re remi tted a s requi red for medi ca l expens es a nd ca re of a l l Homes chi l dren i n need.
McEwen Taylor College fund
The i ncome from thi s fund i s to be a wa rded ea ch yea r to the mos t promi s i ng 1s t Yea r Student a s
chos en by the Homes .
Hannah Donnan Bursary fund
To be a wa rded ea ch yea r to the mos t promi s i ng Cl a s s X11 School Lea ver i n a ny fi el d of the Arts .
Earthquake Appeal Fund
The fund i s to be us ed to a s s i s t the recons truction a nd refurbi s hment of bui l di ngs da ma ged i n the
September 2011 Ea rthqua ke.
Funds - restrictions to be specified
To be us ed i n a ccorda nce wi th the wi s hes of next of ki n or fund orga ni s ers , a s a ppropri a te.
Penny Legacy and Legacy Endowment Funds
As the i ncome a l l oca ted to the Endowment fund ha s , for ma ny yea rs , not been requi red to meet the
cos t of the upkeep of the Luci a Ki ng Nurs ery the UK Commi ttee deci ded tha t the funds s houl d be
wound up a nd the ba l a nces tra ns ferred i nto Genera l Res erves .

16. Analysis of net assets over funds
Unrestricted
£
Inves tments
143,557
Debtors
2,023
Ba nk
135,087
Credi tors
(36,708)

Restricted
£
84,587
25,900
237,469
-

Endowment
£
221,411
8,733
-

2012
Total
£
449,555
27,923
381,289
(36,708)

2011
Total
£
393,832
44,784
410,519
(15,364)

243,959

347,956

230,144

822,059

833,771
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SCHOOL FACTS AND FIGURES IN 2011
PRINCIPAL
HEADMASTER
BURSAR
Teachers – Junior
Teachers – Senior
Sponsor Secretary

TOTAL PUPILS
Boy pupils
Girls pupils
ICSE candidates
ISC candidates
ISC graduates
Pupils withdrawn
NO. of COTTAGES:
Boys’ Cottages
Girls’ Cottages
Beginners Cottage
Senior Boys’ Lodges
Cottage Parents

Mrs. Hilda Peacock
Mr. Sovanlal. Banerjee
Mr. David Foning
28
18
Mrs. Ruth Glashan
Boarders 745
Private Sponsored

Day Scholars 720
Private Sponsored

1,465

365

380

700

20

865
600
84
124
148
26
23
12
8
1
2
48

245
120
32
64
70
12

240
140
12
8
20
8

368
332
38
50
54
6

12
8
2
2
4
0

The Curriculum offers the following main subjects, available to Board Exam
level (ICSE following Class X and ISC following Class XII):
English – Grammar, Language, Literature
Mathematics
Science – Physics, Chemistry, Biology, Environmental
Social Sciences – History, Geography
Computer Studies: theoretical and keyboard
Second Language – Hindi, Bengali, Tibetan, Nepali
Physical Training
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Classes IX to XII follow an Arts, Commercial or Science stream in which
specialised subjects such as Economics, Commerce or Environmental Science
are offered.
The Extra Curricular Programme includes:
Sports – Basketball, Throwball, Cricket, Football, Swimming, Athletics
Choir
Art Club
Band/Musical instruments
Scouts, Guides or NCC (Military Cadets)

3Ks TOUR – NOVEMBER 2012
The 10th successive, much acclaimed tour that is “much more than a
holiday”.
Twenty days, early November 2012. Departing Glasgow/London/Newcastle
Begins, realistically, with the “Kacophony, Khaos and Kharisma” of Kolkata)
and ends, appropriately, with “Kanchenjunga, Kottages and Karing” in
Kalimpong and Dr. Graham’s Homes.
Full programme of activities, including a Himalayan safari or trekking and
visits to Kathmandu and Darjeeling and, of course, Dr Graham’s Homes.
Good hotels throughout. Tour escort is John G. Webster, (former UK
Committee Chairman and ex-member of the Homes’ staff). Cost (excluding
air fares UK to Kolkata) £1,900 (tour is non-profit making so any surplus is
refunded) and includes: full board, all internal travel and gratuities.
Full details from, and all enquiries to John G. Webster; phone 01770-700747;
e-mail johngwebster@talktalk.net .
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MID-YEAR NEWSLETTER – MAY 2012
EDITORIAL
Extended Sponsorship
Pat Simpson’s report on her visit to college students highlights the current
limits of the work of the UK Committee for which the focus is on the
sponsored children at Dr. Graham’s Homes. When pupils leave the Homes to
go on to college, the guidance, support and practical help that had been
available to them reduces noticeably. When Dr. Graham founded the
Homes, his aspiration was to prepare school leavers for skilled manual work.
At the time this made a huge difference to the future of the children
compared to what it would otherwise have been; but times have moved on.
India has emerged as a growing economic powerhouse. Today many Homes
children go on to college and to a totally different range of work and career
opportunities compared to most of their predecessors. To go to college in
Kolkata is a huge step-change for these children who have spent most, if not
all of their childhood, in the more protective environment of the Homes.
Even the more “street-wise” students can struggle to adapt and to make the
most of the educational opportunity without the structure of the Homes.
There is a presumption that the former Homes students will go to Kolkata to
study, usually a BA in general education and they will live in the Birkmyre or
Elliot Road hostels. There are other possibilities available, though, that might
be better in terms of where they study, what they study, where they live and
what support can be provided. There is an educational world beyond Kolkata
in places as far away as Delhi, Mumbai and elsewhere that have many fine
colleges, providing a wide and more specialised range of courses that would
provide a higher educational entry level to a career.
Whilst there have been some recent improvements to the type of support
available to students there is still much that could be done to develop the
links between the Homes and the Board of Management, the UK Committee,
the sponsors and the students. The UK Committee should facilitate a review
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of the Extended Sponsorship Programme to determine whether it is fit for
purpose; and if necessary help determine what practical improvements
should be put in place and to work on this with the Board of Management
whose role is crucial. David Willis, Editor

NEWS FROM THE UK
A FAREWELL TO KALIMPONG – Philip Gibson
I have completed 3 years as Chief Executive at Dr Graham’s Homes. The
action plan on which my appointment was based grew from a 5 month
voluntary placement at the Homes to undertake staff training. What my wife
Eleanor and I hoped to achieve in the ensuing 3 years, backed by the Board
of Management and UK Committee, was radical change in the organisation.
I did not manage to achieve the scale of radical change I set out to do.
Changing the organisation’s culture, the impact of the local political situation
and the wider context of Indian society meant that 3 years was not in fact
long enough to bring about total radical change.
The majority of local people say that Kalimpong is Dr Graham’s Homes and
without it the town would not exist today. To ensure DGH continued to fulfil
this role and expectation it was essential to make the organisation more
viable through tight financial management and to put in place new budgetary
control systems. This has been achieved and there is no reason why DGH
should not go forward in financial security.
Where this project was different and will continue to be different is in the
children we met and came to love in a quite amazing way. As a childcare
professional, I was concerned during our first visit about the way children
were treated both in school and cottages. We come from a different culture
where children are valued and have in recent years become protected in law
from physical abuse. I was fortunate to arrive at DGH at a time when the law
in India changed and the use of physical and emotional punishment was
banned for and this made it slightly easier to begin the process of change.
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In short children were promised a listening ear; they
would be heard and if they had a grievance it would be
acted upon. Quite a challenge for Eleanor and me for
we took on the listening part together; children would
approach one or both of us, knowing that they would
be heard. Our work, despite a concern among board
members about a breakdown in discipline, led to the opposite effect. The
school became more disciplined, creating a better learning environment
which in turn led to more students seeking enrolment. When we left the roll
was higher than in the previous 5 years; but most importantly children told
us that they were happy. The fact that we made a difference to the lives of
individual children is reward in itself and personally I am grateful for the
opportunity afforded to me by the Board and UK Committee to serve Dr
Graham’s wonderful children. Philip Gibson, former Chief Executive
EARTHQUAKE APPEAL UPDATE
[The following statement was prepared at the beginning of March since when
the total raised has now exceeded our target and is approaching £100,000.
An up-to-the-minute presentation will be made at the AGM. Editor]
Total banked so far is in excess of £60,000. People have been very generous
with some large donations from trust funds, legacies and events. The Gorkha
Fund gave £5000 (maybe we should not list individual donations), Kelso
North Church over £11,000, Vince Purtill and his Kalimpong connections
£2,600
Still to come is the donation from Janice Small - cycling across the US and
Catherine Robins with three challenges - Lands End to John O'Groats - 912
miles in 8 days; Etape Caledonia - 81 miles, with a total ascent of 2,124
metres; and London to Paris - 325 miles in 3 days. Ken Hammond and the
Bike Bengal 2012 Team estimate they will raise £30,000.
Finally there is Willie Gray who is running in the Edinburgh Marathon on
27th. May to raise money for the Earthquake Appeal.
James MacHardy – Earthquake Appeal Fund Manager
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ABERDEEN QUIZ NIGHT
On Thursday, 9th February, 3 members of the Bike Bengal 2012 Team, hosted
a quiz night at the Inn at The Park, Aberdeen. More than 45 people
supported the evening, raising £535 towards the DGH Earthquake Appeal.
Ken Hammond
WELCOME PARCELS
It is always amazing the kindness that suddenly
appears out of the blue! The staff of an IT
company, PEER 1 Hosting of Southampton,
contacted the Committee with an offer to make
up Christmas Boxes for some of the younger
children who might be having a not so happy Christmas. In fact we decided
that the greatest benefit and pleasure would come to the New Arrivals of
2012 giving them a little bit of extra comfort to help deal with the trauma
and bewilderment they would experience at being separated from family.
The staff got together and had great fun making up
boxes full of toys and sweets and shipping them out to
Kolkata! Our picture shows the excitement amongst
these wee ones as they opened their presents at Lucia
King and in Kindergarten. The back cover of our Report
is a collage of thank-you letters and pictures sent to
PEER 1 by the children and now on display in their
office. Many thanks to Donya Fitzsimmons and her
colleagues at PEER 1 Hosting! James Simpson
HEART AND SOUL IN EDINBURGH
The “Heart and Soul” event is to be held again in Princes Street Gardens in
Edinburgh on Sunday 20th May. The event is being organised by the Church of
Scotland. The programme includes many choirs from different backgrounds
singing in the Gardens, all surrounded by stalls at which charities are
presenting their work. The UK Committee will be using the event to launch
our Chapel Appeal to raise funds for the structural work necessary to bring
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that iconic centre-piece of the Dr Graham campus back into use by The
Homes. Some thousands are expected to attend; I do hope that you can be
amongst them! James Simpson
CYCLE AMERICA – JANICE SMALL, THE “ISLAND GIRL”, RIDES FOR DGH
As if her two previous Bike Bengal rides were not enough
of a challenge, Janice Small has flown out to San Diego,
California, to cycle some 3,200 miles east across the USA!
Her journey is expected to end in St Augustine, Florida on
8th May, after 28 days in the saddle. Whilst this is a
personal challenge for the Arran grandmother, retired post
mistress and DGH child sponsor, Janice also plans to raise
money to support the Dr Graham's Homes Earthquake
Appeal Fund. The UK Committee thanks Janice for this, her latest fund raising
effort for Homes children and wishes her a safe and successful ride.
Donations in support of Janice’s ride across America can be made by visiting
https://www.justgiving.com/cycleamerica2012 or by sending your donation
to James MacHardy, the Earthquake Appeal Manager. A fuller report will be
made in the next Newsletter on Janice and Catherine Robins’ trips. Editor
BIKE BENGAL 2012 – ANOTHER SUCCESS
MANY, MANY THANKS TO ALL THE GENEROUS DONORS AND SUPPORTERS
OF BIKE BENGAL 2012!
On 18th February 2012, 13 cyclists from UK, Spain, India, Australia, Sweden
and Dubai met at the Baptist Mission Guest House in AJC Bose Road, Kolkata,
India for the first time as a team and set out early the following morning on a
670 km journey to Dr Graham's Homes, Kalimpong. Volunteering their
personal time and paying for all their expenses, the diverse group of cyclist
had undertaken to raise at least £1,000 each towards the DGH Earthquake
Appeal Fund.
The 7 day ride north, across the Gangetic plains and the tea-gardens of the
Terai, culminated in a challenging final day ascent of 4,500ft to Dr Graham's
Homes nestled in the Himalayan foothill town of Kalimpong. An original idea
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of Rev John Webster, this 5th in a series of rides which had previously raised
£150,000 towards child sponsorships at the school, is expected to raise some
£30,000 for the DGH Earthquake Appeal. John was on a 'sabbatical' so Ken
Hammond, trustee of the UK Committee, was the organiser and leader.
Loudly cheered off by some of
the Kolkata OGB's (ex-students),
the Bike Bengal 2012 Team was
warmly greeted on arrival by the
people of Kalimpong and a
welcome reception by the school
children of the Homes which was
exceptional and emotional for all
the cyclists. Thanks to the
children, Mrs Hilda Peacock, Principal at Dr Graham's Homes and her
management team for affording us such a generous and loving welcome.
On behalf of the UK Committee, I would like to thank all the participants of
Bike Bengal 2012 for their 'courage' in participating and supporting the work
of Dr Graham's Homes. For many, it was a first visit to India, and riding out of
central Kolkata early on the morning following arrival, to heavy traffic and
painful Indian roads was perhaps a wee bit risky! Your safe arrival at the
Homes was, therefore, doubly, a huge achievement! Congratulations and
thank-you for embracing the spirit and experience which the ride symbolises;
fun, adventure, team spirit and personal achievement; but mostly, help and
care for impoverished and needy children. Ken Hammond

NEWS FROM INDIA
SPONSORSHIP OFFICE - KALIMPONG
Mrs Ruth Glashan has agreed to take over the role of Sponsor Secretary at
the Homes. Already she is working closely with the UK Sponsorship Secretary
(and the Editor) in providing the important link between sponsor and child.
Mr S. L Banerjee, the Headmaster, has also been appointed Sponsorship
Manager for the Homes as a whole, and he is supported on the ground by
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two teachers, Miss Ishita Mukherjee for the girls and Mr Lloyd Francis for the
boys, who have specific responsibility for liasing with cottage staff. Editor
PROGRESS REPORT ON EARTHQUAKE REPAIRS – James Simpson
As we already know, the initial plan for recovery works to Cottages and
Classrooms went ahead at lightning speed under the personal direction of
Board Chairman Lt Gen. John Mukherjee and his team. In the four weeks
after the earthquake four cottages – Willingdon, Grant, Elliott and Woodburn
– were temporarily reinstated sufficient to house children. Other lessdamaged buildings including Ahava, Wolseley House, the BPO and Yule Lodge
as well as three newer, concrete-framed, cottages – Centenary, Murray and
Thorburn – were utilized so that all
boarders
were
accommodated
satisfactorily, albeit with much doublingup in dormitories.
Seven temporary classrooms were
formed in the old Central Kitchen which,
with the cleaning up of lightly-damaged
classrooms and making extended use of Kindergarten and Senior School
accommodation, meant the demand for classroom space was satisfied. The
first floor in the Central Kitchen was also temporarily re-fitted to provide two
transit dormitories whilst cottages are refurbished
Immediate recovery works continued up until the
Christmas break then, in mid-January, the 1st Phase of
essential permanent repairs started. Balancing
budgetary considerations means that the focus on
cottage repairs must be constrained to internal
refurbishment at this stage plus only essential repairs
to external walls. Repairs have been completed at
Wales Lodge and work inside Lucia King is now about
one third complete. Now another eight cottages have
become the focus for similar repairs, covering
Mansfield, MacGregor, Bene and Birissa for the girls;
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Calcutta, Wiston, Assam and Hart for the boys. Work in all of these is now
about fifty percent complete. Similar repairs to other buildings will proceed.
The speed of permanent, long-term repairs is determined by funding
availability.
Reconstruction works are being carried out under contract by two
competitively tendered outside companies together with the Homes
workshop. Performance and quality is rigorously supervised by an
independent structural engineer from Kalimpong, Mr Ashok Pradhan.
Construction and financial progress is monitored by the newly-formed Homes
Reconstruction Committee to whom Mr Pradhan reports regularly.
Sadly the Chapel has been declared totally unsafe for
further occupation and has therefore been closed until
major supporting works can be carried out. But the
present focus for expenditure of funds is upon cottages
and classrooms to relieve pupil congestion across the
campus, a situation that becomes less tolerable for all
the longer it goes on. The Steel Memorial Hospital is the
most seriously damaged building – almost irreparably so
– and must wait funding before an action plan can be
finalised. Meantime medical assistance is provided by
SMC staff from a temporary MI room in Jubilee House,
with major cover provided by Dr Mallick’s Nursing Home in town.
James Simpson, Chairman
NEW APPOINTMENT TO THE KOLKATA B.O.M.
The Board of Management has announced that Mr. James Simpson, UK
Committee Chairman, was appointed as an International Member of the
Board in recognition of his personal contribution to the Homes through fundraising and providing guidance on sponsorship and reconstruction. Editor
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SCHOOL CAPTAINS
The appointments for School Captains and Prefects have been announced by
the school management. Wilson Kennedy, a UK sponsored boy in Class XII,
has been selected as the Boy School Captain and Irene Samuel is this year’s
Girl School Captain. The Canadian Council sponsors Irene. Congratulations
to Wilson and Irene. The Captains are supported by a team of 10 Prefects,
one of whom, Samijhor Lepcha, is another UK sponsored boy. Editor
SCHOOL CHOIR
The choir was specially invited by the Chief Minister of Bengal to perform at
the inaugural ceremony of the Sangeet Mela 2012 (Music Festival) which was
held in Kolkata at the Netaji Stadium on 12 April 2012. Ruth Glashan
Sponsorship Office Kalimpong

Sponsored pupils ready to start the school year
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A collage of the “Thank you” letters sent to Peer 1 Hosting from the children.
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