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On the way to Church – whatever the weather.

But another day and the
sun is shining.
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CHAIRMAN’S REPORT 2013
James Simpson
The news that saddened all those who are associated
with The Homes came towards the end of last year
when we learned of the passing of Miss Vera Cassie
who had served our UK Committee as Sponsorship
Secretary for almost twenty years. As her death
occurred just after our 2012 Newsletter went to press,
an Obituary could only be included as a loose insert
into that document. To ensure that Vera’s passing appears in a permanent
publication, a slightly abridged version of the original can be found
immediately following my Chairman’s Report. Vera is sorely missed as is her
wise counsel on all matters concerning Dr Graham’s Homes.
It is said that time flies when one is enjoying oneself and certainly, if
Chairmanship of our UK Committee is anything to go by, then that old adage
is proving itself to be true! Although I am now two-thirds of the way through
my time in office it seems like only the other month that I first appeared
before you as your Chairman. But a lot has happened and continues to
happen - Earthquakes and Appeals; Conferences and Board Meetings; Visits
to Kolkata and Kalimpong – all of these creating that roller-coaster feeling I
have these days. I hasten to add, of course, that I enjoy fairgrounds!
There were two challenges to which I referred this time last year: “our”
Earthquake and our change in Treasurer. Both have been addressed, both I
must say with some success. In Kalimpong The Homes are now almost fully
operational once again, albeit much remains to be done by way of essential
but not-quite-so-critical repairs to buildings and to infrastructure. That
second challenge of taking over our relatively complex accounts has also
been dealt with and I am delighted to say that Jim Gibson has that essential
task now well under control as everyone will realise when he presents our
2012/13 Annual Accounts at our Annual General Meeting in May this year.
Last year we launched our new DVD, “He Saw the Need”, presenting the
work of Dr Graham’s Homes in the context of The Homes as they are today.
Sponsored children of all ages tell their tales as we see them at work and play
6
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in the setting of The Homes themselves. To be frank we worried somewhat
at the time about whether the money invested was being well spent. Whilst
we were right to worry, that worry was ill-founded as a satisfactory number
of new sponsorships has been established as a result of presenting the DVD
at talks to groups such as Churches and Guilds, at concerts and at other fundraising events. Our original thoughts were that we should be in control of
showings of the DVD by limiting the number in circulation. We soon realised
that the better approach was that of mass marketing; today a DVD goes out
with each new contact that we make. Should you have missed such an issue
please do not hesitate to ask any Committee Member for a copy; you too can
show it to your friends or to groups and perhaps secure another sponsor for
one of our children!
The new event that was pioneered this March – strictly speaking perhaps a
matter for next year’s Annual Report – was our first-ever UK Committee
Conference. Over two days almost the entire Committee discussed matters
such as Our Vision for the Future, Marketing, Fund-Raising, Sponsorship and
so on, all of importance to our Committee operations. Presentations were
given by session leaders then break-out groups debated the issues arising,
formulated strategy and developed action plans all of which are now being
translated into projects for Committee Members to take forward to fruition.
All this perhaps sounds somewhat business-speak but I strongly believe that
we must move with the times and “up our game” such that we become more
competitive in what is becoming a most cut-throat market; winning the
charity challenge!
As ever my thanks for their support goes to each and every one of my
Committee Members; I am aware that the demands made upon them are
often more onerous than might normally be expected in a gentle charity such
as our own. But needs must! Added to that I say a big thank you to all of you
who support Dr. Graham’s Homes in whatever capacity – Sponsor,
Correspondent, Donor and Friend; without your loyalty there would be no
Dr. Graham’s Homes.
James Simpson - Chairman
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OBITUARY
Veronica Wightman Cassie
Vera was born in the Dalry area of Edinburgh in 1927. After a few years the family
moved to Stockbridge until the outbreak of World War II when Vera was evacuated
with her mother and her wee sister, Irene, to Dulnain Bridge near Aviemore. The
family later returned to Edinburgh and, on leaving Broughton Secondary School, Vera
obtained her first job with Scottish Widows. In the early 1950's she took up a
secretarial post at the Castle Street HQ of the Boys Brigade, Edinburgh Battalion, a
post she held for over twenty years. The greatest career satisfaction of her time with
the Boys Brigade came in 1977 when she was appointed Chairman of the World
Mission Fund, which she held until she retired in 1990. For almost as long, Vera also
held a voluntary appointment in the Brigade as Captain of 27th Company based at St
Bernard’s Parish Church - the UK Committee meets there today!
Vera could never be happy in retirement so it came as no surprise to her family when
she took on the key post of Secretary to the UK Committee of Dr Graham's Homes.
Coming in at grass roots level and over the course of more than 20 years of selfless
service Vera lifted the organisation from one of basic pencil, paper and stamps to
what it is today, with a fairly sophisticated IT base dedicated to supporting the ideals
of The Homes’ founder, Rev John Anderson Graham. To say that Vera dedicated her
entire “retirement” to the service of The Homes is a masterpiece of understatement.
The Homes became her life and she was deeply involved in its administration from
organising meetings, the accounts, liaising with Kalimpong and keeping Chairmen on
the right lines. In India she was much loved, demonstrated by how well she was
received each time she travelled out to visit The Homes. Vera developed the
sponsorship approach to child support, tirelessly seeking out sponsors and, through
knowing very many of them personally, always being careful to ensure that child and
supporter were compatible. She will be best remembered for her absolute devotion
to the children. When her second “retirement” could
no longer be avoided, Vera was delighted to be made
an Honorary Vice President.
For four years Vera enjoyed a retirement with
renewed good health until early in 2012 when she
took ill, finally passing away peacefully in her beloved
Nethy Bridge on the morning of Saturday, 17
November 2012. She will be missed by her family and
her many friends in the UK and North-east India.
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SPONSORSHIP SECRETARY’S REPORT 2013
James Simpson
Looking back over the last four years of sponsorship
activity I confess to a twinge of disappointment at
having to recognise that, statistically, we are standing
still if we are to measure our performance in terms of
numbers - either of sponsored children or of sponsors
themselves. Year on year we continue to report that we
look after the futures of some 225 pupils and around 50 students; we still
have around 140 individual sponsors as well as some 20 support groups and
15 Funds all of whom support our children through generosity and devotion
to The Homes. Whilst within those figures significant changes occur each
year, the numerical bottom line remains at a standstill! A sign of the times,
perhaps - but it calls for a re-think!
But then again many changes have taken place and hopefully the quality and
range of information provided to sponsors is seen to be ever-improving so
helping towards a closer tie between child and sponsor. Problems remain, of
course, typically transmittal of letters that, short of a regular courier service
from India to UK, nothing seems to bring significant success in reducing the
gap between the writing of the letter and its receipt through the letter box.
As a small step forward we have at last received agreement from The Homes
to allow senior pupils the use of computer and e-mail facilities for
correspondence; a bold step forward! There will be a disadvantage because
our UK Sponsorship management then lies outwith the particular
correspondence chain, making problems in regard to a particular child more
difficult to spot. Skype is seen as another means of communication in which
we should take more interest. Whilst we are beginning to make use of such
measures within the Committee – ideal for small meetings over a distance when it comes to The Homes themselves we are faced with the problems of
a very unreliable IT infrastructure in the Darjeeling Hills area that makes
programmable Skype arrangements virtually impossible to achieve. Neither
must we forget that many of our sponsors do not have access to this facility.
The hopeful news is that we recognise these issues and their implications and
as a result UK Committee recently convened a Conference to address many
such concerns. As a result I am pleased to say, that as a Committee, we are
9
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now very much more aware of our problems so are more pro-actively
engaged as a co-ordinated body in developing solutions to our shortcomings. In this way we hope to bring ourselves nearer to our ideal, albeit
often hampered when dealing with India where the facilities we expect may
not be available. I know we can better serve you and the children you
support through applying some of the positive thought that came out of our
debates.
Meantime, Pat and I spent just over two weeks in India this February. In
Kolkata we found there were improvements in the academic performance of
our students – albeit some weeding out has taken place – and that it has
been agreed that a Student Studies Supervisor be appointed.
In Kalimpong we spent time meeting senior pupils engaged upon their final
pre-qualifying exams. At the other end of the spectrum we made a point of
meeting every new child who had arrived at The Homes as we prepared for
the annual task of finding their sponsors. In between these two extremes we
spent time talking with those pupils about whom we all have particular
concerns, particularly those who continually do poorly in academic terms.
The Board, very conscious of this issue, has set up an Educational SubCommittee comprised of those Board Members with an academic
background who will work in conjunction with the school Principal to provide
better outlets for the talents of the less academically endowed children.
Finally, in my new capacity as International Board Member, representing all
overseas committees in matters of sponsorship, I have been able to move
some way towards helping our overseas colleagues to rationalise their
sponsorship procedures so that work between our respective organisations is
fully co-ordinated. Sponsored child numbers are now cleared of all over-laps
between committees and the financial contributions expected from each
committee have been clarified.
So overall things are moving forward but on a somewhat broader front than
before; progress must perhaps be allowed to be slower than ideal – but
never must it stand still!
James Simpson - Sponsorship Secretary
10
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STOCK MARKET INVESTMENTS REPORT 2013
Barrie Sayers, Investment Manager
[Written as at 5 April 2013]

Our portfolio of stocks and shares is presently valued at
£609,033 including cash of £27,666 awaiting
investment. When I last wrote in October 2012 the
total figure was £469,800 including cash. Since then the
stock market has been higher giving a rise of nearly 6% in the value of our
holdings, plus we have received a most generous donation of stocks and
shares, presently valued at £111,074, from the William Jackson Trust - an
organisation that was involved in tea planting in Northern India. Following
receipt of the large donation the earnings yield of our portfolio has dipped
marginally below 4% but steps are in hand to reverse this trend.
Since we now have so much money invested in the market I thought you
would find it interesting to view a sector analysis of our holdings, which
presently looks like this:
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Household Goods
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Food &
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Health Care
9%
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4%
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I am also attaching a schedule showing the details of some of our larger
holdings, including a comparison with the sectors in which the companies
operate. The detail may appear a bit complicated but it isn't really.
Dividend yield is self-explanatory, while dividend cover is the number of
times a company's profits after tax cover the ordinary dividends it pays - the
more times the better.
The price/earnings ratio compares a company's present market value per
share and its earnings per share for the past twelve months. This helps the
analyst value a share in terms of its profitability.

COMPANY

SECTOR

SHARE
HOLDING

PRESENT
VALUE

DIVIDEND
YILED %
and COVER

SECTOR
AVERAGE
YIELD %
and COVER

PRICE /
EARNINGS
RATIO

SECTOR
AVERAGE
P/E
RATIO

Balfour Beatty

Construction

4,450

£10,048

5.21 - 2.11

3.89 - 0.60

9.66

42.59

BHP Billton

Mining

1,215

£22,836

3.95 - 2.62

3.10 - 3.95

9.90

8.17

Rio Tinto

Mining

660

£19,477

3.60 - 2.61

3.10 - 3.95

28.30

8.17

Centrica

Utilities - Gas

3,860

£14,440

4.40 - 1.50

4.69 - 1.61

15.20

13.22

Glaxo Smith Kline

2,155

£32,745

4.76 - 1.55

4.47 - 1.52

14.07

14.77

HSBC Holdings

Pharmaceuticals
Financial Banks

2,265

£15,436

4.30 - 1.60

3.15 - 1.22

14.10

25.90

Melrose Ind.

Industrial Eng.

9,000

£22,851

3.00 - 0.60

2.34 - 2.30

13.70

18.56

National Grid

Utilities - Elec.

2,100

£16,401

5.10 - 1.40

5.22 - 0.96

13.70

20.00

Prudential

Insurance

2,800

£28,896

2.80 - 3.00

4.71 - 1.63

11.90

13.06

Royal Dutch Shell

Oil

1,736

£37,237

5.50 - 2.80

3.77 - 2.35

6.60

11.29

Reckitt Benckiser

House & Leisure

450

£20,493

2.90 - 1.90

2.17 - 2.45

18.00

18.78

United Utilities

Utilities - Water

2,410

£16,991

4.60 - 1.40

4.69 - 1.61

15.20

13.22

Vodafone

Telecoms

12,305

£22,469

5.30 - 1.40

4.67 - 1.20

13.30

17.85

I would just like to finish by reiterating the fact that we invest our surplus
funds with great care, avoiding any form of speculation.
Barrie Sayers – Investment Manager
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THE ANNUAL ACCOUNTS
for the Year to 31st January 2013
Jim Gibson, UK Committee Treasurer
I am pleased to report that the accounts for the year
ending 31st January 2013 have been completed and
endorsed by the Independent Examiner. Below is an
extract of key sections of the accounts; namely, a
Summary Report of the Trustees, a Statement of Financial Activities and the
Balance Sheet.
UK Committee Dr. Graham’s Homes, Kalimpong, India
Summary Report of the Trustees for the year ended 31 January 2013
Principal Activities
Our principal activity is to encourage sponsorship of children and to engage in
fundraising ventures to raise money for The Homes. Fundraising efforts in the last
year have supplemented the sums raised from sponsorship and also raised funds to
assist with the rebuilding work following the earthquake in September 2011.
Achievements and Performance
We have been able to send sponsorship support of £283,050 to The Homes in India,
sponsoring 223 children and 49 students in colleges.
The Bengal Bike Ride 2012 raised £61,127 for the Earthquake Appeal. This sum was
added to funds raised in the previous year of £58,160, giving a total raised of
£119,287. We have sent £24,000 to India to assist with repair and rebuilding work,
leaving a balance to be remitted in due course of £95,287.
Fundraising events during the year included a successful London Curry Lunch, a sale
of ethnic goods, coffee mornings and events run by local sponsorship groups,
donations from participation in sponsored marathons, swim and long distance cycle
rides, and from church services and Guild meetings. Our income comes from a large
variety of sources and we are grateful to all those by whose loyalty and ingenuity it is
generated.
Investments
Our holdings are managed with a view to obtaining a balance between income and
growth. At 31 January 2013, our portfolio was valued at £576,180 compared with
13
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£449,555 at 31 January 2012. The current yield on the portfolio is 4.08%. Much of
the increase in value over the past year is the result of a most generous donation of
stocks and shares, valued at £105,482, from the William Jackson Trust. The income
from this source will sponsor additional children at The Homes.
Financial Review
Principal sources of funds
Our activities continue to be dependent upon funding from a core of committed
supporters, whose sponsorship and fundraising activities provide 65% of the funds
for our annual commitment to The Homes. We also received legacies of £135,381,
and we are most grateful for these.
Results for the year
The Statement of Financial Activities reflects a surplus of £166,150 (2012 - deficit of
£11,172), of which £109,433 (2012 - £13,251) relates to Unrestricted funds, £57,617
(2012 - deficit of £24,027) to Restricted funds and £ nil (2012 - deficit of £936) to
Endowment funds. The principal factors contributing to the surplus for the year have
been the legacy of £105,482 from the William Jackson Trust, and the raising of
£61,127 for the Earthquake Appeal. The Balance Sheet at the year-end is healthy,
with net assets of £988,208, of which £306,714 are unrestricted funds.
Re-Categorisation of funds
During the year, as a result of a thorough review of funds, those funds previously
considered to be Endowment funds have been re-categorised as Restricted funds.
These funds will be used over a period of years to supplement funds received from
individual sponsors who do not cover the full cost of sponsorship.
Plans for Future Periods
Over the next few months specific proposals will be brought forward to develop our
work in the areas discussed at the UK Conference held in March 2013.
We will continue to work with the Board of Management in India.
Child sponsorship, involving individual and personal links with needy children
throughout their school careers, is our particular strength, and efforts will continue
to be made to increase the number of sponsors and amount raised by sponsorship,
to allow more children to benefit from the education which The Homes offer.

On behalf of the Trustees
James TF Simpson, Chairman
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A full set of the accounts is available on request, without charge. If you
would like such a set please let me know - my contact details are on page 5.
Jim Gibson, Treasurer
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UK COMMITTEE SECRETARY’S REPORT 2013
Anne Hoggan
During the past year the Committee have held meetings
in London, Edinburgh and Glasgow. As I write, we are
preparing for our AGM which will be on Wednesday
22nd May at Palmerston Place Church in Edinburgh
(more details below). I hope to see many of you there.
We are very grateful to the Kirk Sessions of Crown Court in London,
Stockbridge in Edinburgh and Palmerston Place for use of their premises for
these occasions.
Our meeting in March this year in Glasgow was for our first ever UK
Conference where we spent two very busy and intensive days with time for
discussion of important issues, and a little time to relax and meet and get to
know each other better in a social setting.
NOTICE OF ANNUAL GENERAL MEETING - 2013
The UK Committee’s AGM and Social Gathering is scheduled for 12 noon on
Wednesday, 22nd May 2013, in Palmerston Place Church, Edinburgh EH12
5AA. It will be followed by a simple lunch for which a modest donation of £5
would be appreciated. After lunch there will be a presentation entitled:
“Making a Difference”.
All Sponsors, Correspondents, Friends and Supporters of Dr. Graham’s
Homes, Kalimpong, are most cordially invited to attend.
For further information please contact Anne Hoggan, Committee Secretary,
at LOCHMORN@aol.com or on 01334 656992
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SCHOOL FACTS AND FIGURES IN 2012
PRINCIPAL
HEADMASTER
HOMES ADMINISTRATOR
Sponsorship Office
Teachers & School Heads
Special Needs Teachers

TOTAL PUPILS
Boy pupils
Girls pupils
ICSE candidates
ISC candidates
Leavers 2012 –
ISC Graduates.
Leavers 2012 –
Withdrawn
NO. of COTTAGES
Boys’ Cottages
Girls’ Cottages
Beginners Cottage
Senior Boys’ Lodges
Cottage Parents

Mrs. Hilda Peacock
Mr. Sovanlal Banerjee
Col. (Ret’d) Ratan Mani Pradhan
Mrs. Ruth Glashan
64
2
Boarders : 685
Day Scholars : 863
Private
Sponsored Private Sponsored

1,548
835
713
97
148
148

384
282
102
32
64
64

301
171
130
19
14
14

835
362
473
38
50
50

28
20
8
2
4
4

26

12

8

6

0

21
11
7
1
2
41

The Curriculum offers the following main subjects, available to Board Exam level
(ICSE following Class X and ISC following Class XII):








English – Grammar, Language, Literature
Mathematics
Science – Physics, Chemistry, Biology, Environmental
Social Sciences – History, Geography
Computer Studies: theoretical and keyboard
Second Language – Hindi, Bengali, Tibetan, Nepali
Physical Training

Classes IX to XII follow an Arts, Commercial or Science stream in which specialised
subjects such as Economics, Commerce or Environmental Science are offered.
18
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The Extra Curricular Programme includes:






Sports – Basketball, Throwball, Cricket, Football, Swimming, Athletics
Choir
Art Club
Band/Musical instruments
Scouts, Guides or NCC (Military Cadets)

SCHOOL CALENDAR – 2013/14
[Due to the number of events, the following is only my personal selection to provide an
indication of the range of activities and key diary dates. Editor]

February
March
April
May

June
July
August
September

October
November
December
January
February
19

th

th

8 & 9 Boarders and day students return. School re-opens on 11th.
Investiture of Class Monitors and Cottage Captains. Cottage Assembly. Extrath
curricular programme commences on 20 .
Prefects’ investiture. Girls & Boys ICSE Volleyball Tournament. Easter school
holiday. ISC Exams.
ICSE & ICS Sen. Girls Basketball Tournament. Junior Girls & Boys Basketball
Tournament. Friendly cricket match between DGH and SPS at Darjeeling.
th
th
15 - 20 First Unit Tests
Inter-Cottage Garden Competition. ICSE & ISC Sen. Boys Inter-school
Basketball Tournament. Prize Day. ICSE & ISC Sen. Girls & Boys Inter-school
Volleyball Tournaments. May Fair. Kindergarten & Junior Elocution
th
Competition. Flower Service. Half-yearly exams commence on 30 .
st
th
1 - 8 Half-yearly exams (followed by) Summer Holiday (2 weeks). Exams
debrief to students.
Kalimpong schools ICSE Quiz. Grahamite’s Quiz and Finals. Kalimpong ICSE &
ISC Sen. Girls & Boys Table Tennis Tournament. Choir Festival
Inter-Cottage Debate Finals. Inter-cottage Mountbatten Competition. Ind.
Day ceremony. Girls ICSE & ISC Inter-school Badminton Tournament. ICSE
Sen. Boys Inter-school soccer. Second Unit Tests
Teachers’ Day. ICSE & ISC Boys Inter-school Badminton Tournament. Minto
Swimming Shield competition. Burns Shield Aquatic Meet. Grahamite’s
Re-- Dedication Service. Inter-Cottage Singing Competition. Birthday Service
and Ball. Inter-Cottage Athletics
th
th
ICSE & ISC Inter-school Athletics. English Tests. 9 -20 Puja Holiday. ICSE
Inter-school Hockey Tournament
nd
th
nd
Inter-Cottage Harriers Race. 2 to 6 Diwali Holiday. 22 Final Exams start
th
4 Final exams end. Kindergarten Sports & Christmas Party. Carol Service.
th
th
5 & 6 departures for Kolkata. Winter Holiday – School closes.
th
13 (onwards) ICSE & ISC students return for special exam coaching.
th
th
th
7 & 8 Boarders and day students return. School re-opens on 10 .
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MID-YEAR NEWSLETTER – MAY 2013

EDITORIAL
The relevance of an education at The Homes
I am not a Grahamite but having edited a few Newsletters by
now I have been brought into contact with many Grahamites
– past and present – and have come to respect the institution
that we all know as Dr. Graham’s Homes. Looking at The
Homes’ school magazine, “Thorough”, it strikes me that so
many children develop early on a feeling of association with
Dr. Graham’s Homes which they carry with them beyond their
school days. I quote from a school assembly speech given by last year’s Boy’s
Captain of the School shortly before his last day: “Believe me when you are a school
leaver and in my position like this, you would want to get a remote which controls
time so that you can press the rewind button and go back to the old days…..Hats off
to you all for being a part of this family.”
The Homes provides more than a safe and secure roof over a child’s head, certainly a
contrast with the many personal backgrounds from the Kolkata area. It provides an
educational opportunity which can be life-changing. The educational opportunity on
offer at The Homes should over-ride basic nurturing such as food, bed, comfort and
safety. Children must be able to make the most of their time at The Homes because
a relevant education is the key to being a self-sufficient adult who is able to make
their own dignified way in the world. Over the years the curriculum at The Homes
has focused more on academic ability but the school is failing some of the youngsters
in its care unless it addresses properly the need for vocational training and skills. A
route to college, whilst understandably desirable, is not a realistic goal for all school
leavers. Competition for a college place and the world of work is tough and
uncertain in today’s economic environment. For those for whom this is simply not
achievable they must have an education that provides a pragmatic alternative;
otherwise when they leave The Homes there the risk that they will simply return
from whence they had come. That would be a mark of failure for those into whose
care the youngsters had been placed when they arrived at The Homes; giving all
school leavers a reason for carrying into adulthood much pride in what the school
has given.
David Willis, Editor
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NEWS FROM THE UK
FIRST EVER UK COMMITTEE CONFERENCE
Johnnie Graham
We live in changing times! The Indian economy grows
rapidly, but not with any noticeable benefit to the children
we support in Kalimpong. Ipads, android devices and “the
web” are all around us, providing opportunities, but also
creating risks. The UK economy has been dented by the
economic downturn, and this of course impacts upon our
supporters. These are some of the factors that prompted
the Trustees to meet for a two-day conference in Glasgow recently to re-appraise
the vision of the UK Committee for Dr Graham’s Homes, to thrash out ideas and to
lay the groundwork for updating our strategy and redefining our objectives.
Prior to the meeting, all the Trustees had provided their own thoughts on where the
Charity’s strengths and weaknesses lay, what opportunities might be seized and
what threats lay ahead. There was no shortage of input! Some 200+ separate points
were made and collated, to help form the Conference Agenda.
Arrangements for the Conference were ably looked after by Committee Member,
James MacHardy, who ensured that all participants kept to the tight schedule set for
the two day event. The Trustees worked in groups of four or five to tackle a number
of topics under the main headings of Vision & Strategy, Sponsorship, Fundraising and
Marketing & Communications. Mahatma Gandhi (much admired by Dr John
Anderson Graham) once said “Honest disagreement is often a good sign of
progress”. This was certainly no
“talking shop”, with numerous
fresh ideas being put forward,
many attracting hot debate. But
substantial progress was made
and by the end of the Conference
a long list of ideas and potential
action points had been put
together.
Now the Executive
Committee is using the output to
formulate a coherent strategy to
develop
action
plans
for
implementation over the coming
months.
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The “break-out groups” style of the Conference was felt to work well. Each team
would discuss a topic amongst themselves for an hour or so and then a team
spokesperson would volunteer (be volunteered!) to present back to all the other
teams. This is a format we will
certainly use again. (In the
course of these presentations
we began to appreciate - from
his
entertaining
and
sesquipedalian presentational
style - why our Annual Report
Editor, David Willis, had been
put in that role!) In the spirit of
the age, there was also a
session for the less technically
savvy on how to use Skype,
with the intention that some
future meetings could be held
by video link at virtually no cost – just as was trialed successfully in producing the
recent DVD.
The UK Committee sees 2013 as a year in which we can define and implement
structured change in our modus operandi as we strive to keep our support focused
for the good of Dr Graham’s Homes.
Johnnie Graham – Conference Leader
CHRISTMAS FAYRE IN SURREY
A very successful Christmas Fayre, raising just over £1000, was held over two days
from the 13th -14th November 2012 at the home of David and Kate Rowe, near
Godalming, Surrey. Kate is a member of the London Ladies Committee and
completely organised the wonderful Fayre herself. Doors were open from 2-30pm
till 8-30pm on the Tuesday and from 8-30am till 2-30pm on the Wednesday. As her
house was "open" for business for so long, a large number of stall holders were
accommodated for the Tuesday night and provided with a delicious supper by Kate.
It was a wonderfully happy event and the stall holders, enjoyed meeting up and
exchanging their experiences at various other Christmas fayres. The Mango chutney
was a complete sell-out and the Rafi spices extremely popular. The other stalls
included: Fifi Williams's fabulous collection of clothes and accessories, Blue
Blancmange, colourful pyjama bottoms, Bridge in the Box and Playing Cards,
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Decopatch, Kitchen Kit, Art at Home and the Indian Garden Company, not forgetting
the Dr Graham's Homes Greeting cards all did well too !
Fiona Cranston
AYR INNER WHEEL
Encouraged by Mrs. Corrie Lawrence who corresponds with one of the sponsored
girls at the Homes, the ladies of Ayr Inner Wheel chose Dr. Graham's Homes as one
of their foreign charities during this past year. As a result of their fund raising
efforts, Corrie handed over a cheque for the splendid sum of £700 to John Webster,
our Honorary Vice President, at their lunch in the Savoy Park Hotel, Ayr, on Thursday,
March 28th.
Aileen Fraser
HEART AND SOUL IN EDINBURGH
The “Heart and Soul” event is to be held again in Princes Street Gardens in Edinburgh
on Sunday 19th May. The event is being organised by the Church of Scotland. The
programme includes many choirs from different backgrounds singing in the Gardens,
all surrounded by stalls at which charities are presenting their work. The UK
Committee will be using the event to promote our work and to raise funds for The
Homes. It is a very popular event and many thousands are expected to attend – will
you be amongst them?
David Willis, Editor
TROON FRIENDS OF KALIMPONG
Our next coffee morning will be held on Saturday, 5th October, from 10 till 12 noon
in Troon Old Parish Church. Everyone will be made most welcome.
Aileen Fraser
LOCH NESS MARATHON, 29 SEPTEMBER 2013 - JOIN THE TEAM!
“How about running a marathon for Dr
Graham’s Homes?”, my brother Neil texted
me on his way home from the pub one
evening last January, emboldened probably
by a couple of pints of the locally brewed
Valley Stomper. Within 24 hours I had signed
us both up to run in the Loch Ness Marathon.
We’ll be stomping along perhaps the most
scenic marathon route in Britain (or the
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world?) this coming September, keeping an eye out over the water for you-knowwho.

Johnnie - in training and then posing for
the camera (or was he just winded?)

Other family and friends have signed up – a
team of at least six so far, including mere
youths in their twenties and veterans whose
ages will remain a team secret. It would be
great if other Dr Graham’s Homes supporters
joined the team and ran with us. For those
who have definitely hung up their Nikes,
perhaps you know of a younger, fitter
relative or friend who might like to have a
go? Training should start fairly soon, so no
time to waste for new team members to sign
up and limber up.

The entry fee is £48, which the charity will pay (for a limited number of entrants) in
the expectation that the runner will gain sponsorship of £400+ for the Homes. If you
live in the Highlands, accommodation should hopefully not be an issue; for those
travelling from further afield (around 30% of the 4,000 runners come from outside
Scotland) I am sure we can find friends and supporters in the area to put you up. If
you live in striking distance of Loch Ness and might be prepared to accommodate
someone for a couple of nights (around 28th-30th September), it would be great to
hear from you.
To find out more about the marathon go to www.lochnessmarathon.com. If you’d
like to sponsor our team, we’re using the JustGiving website
(www.justgiving.com/drgrahamshomes/friend-search). If you would like to run this
marathon for The Homes, please email me on johnniegraham1@gmail.com or ring
me on 07973 278651
And finally, for under-18s, who are not allowed to enter the marathon, there is also
the River Ness 10k and River Ness 5k to consider. My two children have
“volunteered” for these and would love to have some team mates.
Johnnie Graham
LONDON CURRY LUNCH
Details (later) from Fiona Cranston, but please put Wednesday, 30th October into
your diary for the next London Curry Lunch at St. Columba’s Church of Scotland.
David Willis, Editor

24

Charity recognised in Scotland SC 016341

UK Committee for Dr Graham’s Homes, Kalimpong, India

CROWOOD SALE
Tina Dennis, Nina Toller and Caroline Eckersley organised a two day sale at Crowood
House towards the end of last November. The hall and dining room were
transformed into an Indian bazaar, with tourans framing the doorways, coloured
lanterns hanging from the ceiling and a wonderful display from textiles and
tablecloths, to jewellery and decorative objets d'art, scarves, chutney and Christmas
cards, covering every available surface; all had been bought during trips to Calcutta
and Kalimpong. Included with us was Tania Llewellyn, who was selling beautiful silk
and cotton jackets, tops and kurtas from Jaipur, so that there was something for
everyone, from clothes to the smallest lavender filled mouse!
Altogether the sale made about £3000 for the Homes and, it is hoped, increased the
awareness of the charity!
Caroline Eckersley
CEILEIDH ORGANISED THROUGH CAWDOR & CROY PARISH CHURCHES
[supporting Harshil and Harshit Kerat]
Every September for the last four or
five years we have held a Ceileidh at
the Croy Hall to raise funds to top
up the very generous donations we
receive from our sponsors and to
give us a reserve for the coming
years.
For those who do not know what a
Ceileidh is, it is an evening of
traditional dance and music (and
now includes modern dance) and
story-telling. It is followed by a traditional supper. For our dance music we are most
fortunate indeed to have the services of the Inverness Fiddlers - free of charge - they
normally play at much more “classy” venues!
Our supper’s main course is either Haggis or Stovies. The haggis needs no
explanation- but the warning is given that the dashed thing “bites”. Stovies is
potatoes, onions and roast beef all mixed together - this puts hair on your chest! The
catering is managed by Chrissie who is very experienced in these matters and is ably
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assisted by our lady members. The supper comes half way through the evening and
is followed by more dancing - which helps the digestion - we think of everything!!
During the evening we have a raffle the many prizes are donated by wellwishers. The local Distillery always
gives a bottle of Whiskey - we admire
their spirit!! Our hall is decorated with
photos of some of the children at the
Homes and many photos of north
India, Nepal and, of course, Sikkim
which Hector collected in his many
years in India. A thoroughly enjoyable
event, which helps to bring The Homes
Taking time out while the band plays on
to a large audience and gives us a
welcome boost of about £900 to our support funds.
Nigel Graham and Hector Macgregor
BRIDGE DRIVE
Freda Thomson organised a Bridge Drive in March at which the magnificent sum of
£700 was raised to support The Homes.
Fiona Cranston
GRAND CURRY SUPPER AND AUCTION
The 8th Curry Supper and Auction will be held on Wednesday, 22nd
May 2013 in the Calcutta Club Room at The Raj Restaurant at
7.00pm for a 7.30pm prompt start. Tickets £15.
The Raj Restaurant is on Henderson Street, Leith, Edinburgh.
Details from: John Webster, Hon. Vice President.
Tel: 01770 700747; Email: johngwebster@live.co.uk.
FRIENDS OF DR. GRAHAM’S HOMES INITIATIVE
Taking time out from a grandchildren-sitting holiday in New York City recently, Jim
and Pat Simpson met up with three former pupils of The Homes (OGBs) to talk about
- what else but Dr Graham's Homes! Yanki Tshering (Batch of '74), Tsering Ngudu
(1973) and Sonam Wangchuk Kesang (1991) were all sponsored pupils who have
since made their homes and are enjoying successful careers in New York.
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Over dinner we heard of the recent New
York-based initiative of some OGBs
anxious to preserve and secure their
Kalimpong heritage by offering proactive
support for The Homes through action
amongst their US peers. Friends of Dr
Graham's Homes Initiative (FOHI) is in its
early stages of formation and already has
found its ambitious time plans thwarted by
reality! But clearly the will is there and the
potential for proactive support is waiting
to be realised. A 113th Birthday Gathering of OGBs planned for New York this
September offers the opportunity to provide a first round of tangible support for The
Homes. Pupil sponsorship, scholarships, essential equipment provision or funding
for special medical treatment that is needed from time to time for seriously ill pupils
are all suggestions for active support. The Homes certainly needs such OGB support
and the creation of FOHI bodes well for the future! Watch this space!
Jim Simpson, Chairman

NEWS FROM THE HOMES
PRINCIPAL’S REPORT
Mrs. Hilda Peacock
[Extract from the Principal’s 2012 Year-end Report]
Looking back over the past year, it has been momentous.
A year with many changes and greater challenges than
ever before. When school reopened in February, we knew
that this was going to be an important year. We saw the
influx of many more students and the expansion of class
rooms and departments. When the results were declared we knew that we had
fared well but everyone of us realised that it was only the first step towards a better
performance.
All school activities were held and every event was conducted with a greater degree
of excellence. Major school functions were joyous occasions of coming together and
competing in a spirit of camaraderie. Both teachers and pupils made every effort to
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give off their best at Intra and Inter School events and there were numerous
occasions when our teams came back with laurels.
Cottages and class rooms have been shifted, rotated and brought back into use to
enable continual repairs and renovations after the earthquake and we, as a school,
have learnt to adjust and improvise.
This year has been a year when many lessors have been both taught and received.
Through it all we have been assured of God’s guiding Hand and Grace over us. We
look forward to 2013 in faith and hope, and for 2012 as we look around us and see
the changes and the development and the corporate growth of Dr. Graham’s Homes
we know indeed that the “Phoenix has risen”.
Hilda Peacock, Principal.

[Compare this photo which was taken in 2012 with the photo of the teaching staff
taken in 1912 – see the inside back cover. Editor]
PERSONAL DISTINCTIONS IN CLASS
In 2012, three children, who are sponsored in the UK, came 1st in Class overall:
Leanne Dignum (Class VIII-D) : Craig Hilt (Class IX-C) : Sandra Macfarlaine (Class X-C)
Congratulations to all – an excellent achievement. Editor
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SCHOOL PLAY
[In the December 2012 Newsletter Ruth Glashan reported on one of the school plays
which was a comedy take on Snow White. I have now found out that another play
was also performed which won critical acclaim. Editor]
“The Unlikely Lad” – a one act play set in England. A light comedy that was very well
written with subtle humour. The pivotal role of the unlikely lad was taken by Jackie
Hezron who showed perfect timing for comedy. The play was selected for a
competition: the Radha Mohan Challenge Trophy. It won prizes in every category:
Best Director, Best Actor, Best Costume & Make-up; and was the overall winner of
the challenge trophy.
Ruth Glashan, Kalimpong Sponsor Office

THE BELL
I am the bell
I rule the school.
When I ring
Classes snap to attention
Anyone who ignores me
Risks a detention
When I ring
Late comers start running
Teachers put down their coffee cups
Games come to a stop
Children line up
Poem by: Matt Jordan, Class VII and Artwork by: Sisir Panchakoti, Class XII
[both children are UK sponsored]

FEATURES
EARLY SPONSORS IN EDINBURGH
[I had the pleasure to meet Freda Thomson one afternoon last July when she regaled
me with anecdotal stories of the time she spent teaching at The Homes. Towards the
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end of our conversation Freda started to talk about what she did when she returned
to Scotland and the following is based on her modestly told story. Editor]
Freda Thomson came back to Edinburgh to resume teaching in 1967, having spent
two years at Dr. Graham’s Homes. With many photographs and a cine film that she
had made during her time at The Homes, Freda gave an illustrated talk to the
Women’s Fellowship of St. George’s Church West of which she was a member. She
hoped that people would be so inspired by the work of Dr. Graham and the impact of
his legacy that they might be persuaded by the recollection of her experiences to
contribute towards the cost of giving a child a place at the Homes.
To say that Freda’s hope was fulfilled is an understatement. Word of mouth spread
amongst the Women’s Guilds in Edinburgh and the surrounding areas. Freda was in
demand and received many invitations to show her photos and cine film to an
interested and growing audience.
As so often happens, the photos and cine film “sold the story”. With Mr. Minto’s
help, Freda set up a part sponsorship scheme. At the end of each presentation,
Freda would let it be known to the audience that as a part sponsor, giving a
contribution of £5 towards the total cost, a child would be helped to benefit from
the education, love and care that were on offer at The Homes.
Freda recognised that even in those days £5 would not go anywhere near to covering
the full cost of placing a child at The Homes, which she thought was about £80 per
child per annum for their board and education plus other indirect running costs such
as building maintenance and administration overheads to be added to this sum.
Traditionally the running costs of The Homes were covered through (some) personal
endowments but mainly by donations to collections boxes that were organised by
churches and many associated bodies that had connections with a specific church or
movement. Freda’s take on this approach was to personalise the act of giving by
establishing a link between a donor and a named child, regardless of whether the
donor was an individual or a group. This continues, of course, to be the basis of the
sponsorship programme today and the link with a child and the relationship that can
be established between sponsor and child underpins the whole concept, making it, if
not unique in the voluntary sector, certainly very special.
People were very generous and by the end of 1969 Freda had 26 individual sponsors
or groups in the Edinburgh area that were linked to specific children; some of these
gave as much as £50 per child. Two of these early part sponsors were Mrs. Sherriff, a
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grand-daughter of Dr. Graham, and Ann Colquhoun who is now a member of the
DGH UK Committee and still sponsors today.
Freda has a brochure that she thinks was published about the time she returned to
Scotland. The brochure states the annual running costs of the Homes to be £75,000,
of which £40,000 was covered by government grant, endowments and fees and the
remainder was dependent upon subscriptions. It goes on to say that the aim was to
send £5,000 from Scotland each year and that £8 per annum would clothe a child,
£32 would pay for the annual education cost and £40 would feed a child for a year.
When Freda re-married she moved to London and thought that the association with
Dr. Graham’s Homes would not be strong enough down south for her to be able to
continue with her sponsorship fund-raising programme, which by then had expanded
to include Whist Drives and a Sale of Work Day. In her most successful year Freda
raised £800, in addition to sponsorships, which at the time was approximately half
the average national annual household income, equivalent to more than £20,000 in
value today. In 1971, as Freda was preparing to move south, help came to her in the
form of Mr. Minto’s retirement to Scotland. His wife, Rosemary, took over the
administration of the sponsorship programme which she was able to build up
further; and the rest is history.
David Willis, Editor
RETURN TO KALIMPONG
You either love it or hate it but India has a certain magical attraction to many people
but to me it is the North East corner – West Bengal and the lower foothills that draw
me back.
My visit in November last year was three-fold; firstly, it was to revisit Dr. Graham’s
Homes in Kalimpong to get an update on the repairs after the earthquake in 2011;
secondly, to reconnoitre a new cycle route between Kathmandu and Kalimpong; and
finally to trek in the Annapurna region of
central Nepal.
The trekking was a challenge but most
enjoyable, particularly seeing at sunrise
the revered and unclimbed, Mt.
Machhapuchhre (the Fishtail mountain
which is sacred to the god Shiva), walking
through the small Nepalese villages in the
Pokhara valley and finally the Peace
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Stuppa above Lake Phewa Tal – what an experience.
Returning to The Homes is always an emotional time when the welcome from the
children really makes you feel it is all worthwhile. This was the first time I had met
Hilda Peacock the new Principal and although she had only been there a year she
gave the impression that every one of the children was special and that she knew
them by name.
In November and December the hills around Dr. Graham’s Homes and in the foothills
of Nepal are ablaze with poinsettias which The Homes children call the “going home
plant” because it comes out just as they leave for the long break in December and
January.
On the Sunday after morning service conducted by the School Chaplin Henry Simon
in the Jarvie Hall, we were entertained by The Homes choir who sang a range of
pieces, old, modern and local. They were about to embark on their Christmas
concert tour of Kolkata. They sing at several events in the city over the first week of
December culminating in a concert in St. Pauls Cathedral, all raising funds for The
Homes.
The reparations post-earthquake have done well with all the occupied children’s
cottages repaired and classrooms refurbished. Still outstanding is the long term
repair of the Katherine Graham Chapel and the Steel Memorial Centre (the Hospital).
The Chapel damage although serious is not deteriorating structurally although the
internal fabric has suffered through lack of use. The Hospital damage on the other
hand originally looked as if demolition would be the only answer. However, a
structural review now indicates that the damage is not quite as irrecoverable as
originally feared and repairs are in hand. The UK Committee Earthquake Appeal has
raised over £100,000 and only about a quarter of this has been called for by India so
far. The UK Committee has now invited the Board of Management to put together a
proposal for the future of the Hospital, suggesting that the UK funds should be used
to rebuild it as a Medical Centre for both The Homes and the local community.
Although the earthquake, 6.8 on the Richter Scale, was seriously damaging to the
100 year old structures, we had no loss of life at the ‘Homes, no serious injury to
staff or pupils - really it was a wake-up call. We now have buildings repaired and
refurbished to a much better standard than before. There are plans in place for ongoing maintenance and the cottages have been rationalised so those that are
suitable are used and through time better use will be made of the others. The
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damage to the iconic Katherine Graham Chapel, serious as it is, may be prompting
the Indian authorities to fund it repair under the banner of heritage buildings.
My final reason for going last year was to reconnoitre a route for a sponsored bike
ride in 2014 from Kathmandu to Kalimpong. The Bike Bengal Rides, of which there
have been five, have raised more than £171,000 child sponsorship and the
earthquake appeal but the route, Kolkata to Kalimpong, is becoming congested and
dangerous. So the idea grew to cycle to Kalimpong from the opposite direction.
Cycling from Kathmandu offers
a challenge of hills at both ends
but a slightly shorter distance to
compensate! The hill road to
get out of the Nepalese capital
and down to the main highway
and along the plain will take
two days then a further three to
reach the border with India and
then a day to Siliguri and the
final day up to the welcome in
Kalimpong. Total distance is
323 miles with five nights
camping and one night in a
hotel in Siliguri.

No! This is for trekking not for biking, surely?!

The Bike Ride looks perfectly feasible and we have some great supporters in Nepal
who are ex-Homes’ pupils, they will assist with the camps and the back-up logistics
so planning is now in hand to commence on Sunday, 16 February 2014 and arrive in
Kalimpong on Saturday the 22nd. Further details can be obtained direct from me.
James MacHardy jamesmachardy@yahoo.com
THE PATH TO COLLEGE
Patricia Simpson
At the beginning of 2012, Mrs. Peacock introduced a Career
Counselling seminar for senior pupils embarking upon
Classes X and XII. The aim was to help school leavers make
an informed career choice before embarking on the
complicated application route that leads to entry on an
appropriate college course. It struck me that there is no
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such seminar for their sponsors; they too need to make an informed choice! Perhaps
this article may be of use when the time comes!
For a typical pupil completing Class X in December 2012, the subsequent pattern of
classes and examinations through to leaving school and commencing college is thus:
December 2012
January/February 2013
February/March 2013
March 2013
May 2013

December 2013
Academic Year through
to December 2014
January/February 2015
February/March 2015
March to June
May 2015
June 2015
July 2015

Class X Final Exams
Coaching Classes for ICSE Board Exams; held in School
ICSE Board Exams
Pupil admitted to Class XI
ICSE Board Exam Results issued
Pass: Pupil continues in Class XI;
Fail: Pupil returns to Class X, OR, leaves School
Class XI Final Exams
Class XII Final Exams
Pupil Graduates from School
Coaching Classes for ISC Board Exams; held in School
ISC Board Exams
Pupil departs Homes; returns to family situation
Pupil submits applications for selected colleges
ISC Results published
College acceptance
Commence College - normally a 3 year course of study.

NOTES: ICSE = Indian Certificate of Secondary Education (taken in Class X);
ISC = Indian School Certificate (taken in Class XII)
[Broadly equivalent in Scotland to SQC Standard and Higher
or in England to GCSE and A-Level]
ICSE and ISC results are circulated to the sponsors of the candidates so they can
consider whether they might wish to help their child through college.
Generally college courses run for three years and lead to a qualification that
improves job prospects or gives entry to a higher course of further education.
Patricia Simpson – General Secretary
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The teaching staff outside Jarvie Hall in 1912

The Headmaster,
Mr. J Simpson, with a
group of senior pupils
outside Jarvie Hall
in 1922

The Principal,
Mrs. H Peacock, with a
group of senior students
in 2012
[The Prefects Investiture]
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Young hopefuls for
the national team?

Lucia King children doing their singing practice.
[With grateful acknowledgement for all photo graphic contributions but in particular my thanks to:
Nina Toller, Johnnie Graham, Nigel Graham, James Machardy and Jim Simpson, Editor]
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