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CHAIRMAN’S REPORT 2015
James Simpson
Our May 2015 AGM marks the end of my three-thatbecame-four-year tour in office as Chairman of the UK
Committee - as it does too for Barrie Sayers my Vice
Chairman throughout that same period. Lest I omit to
do so later, I take this opportunity to extend my
grateful thanks to Barrie for his unswerving support
and sound advice throughout our entire period together in office. Our
respective roles are being taken over by James MacHardy as Chairman and
Aileen Fraser as Vice-Chairman. Both are long-serving Trustees of UK
Committee and have a wide knowledge of the Homes both through personal
sponsorships as well as through frequent visits to Kalimpong. I know Barrie
joins me in wishing them every success as they embark upon their terms in
office.
Inevitably there have been “Highs” and “Lows” throughout our four years.
These years have seen a period of change not least because the UK
Committee has both re-structured and, very deliberately, moved very much
closer to the Board of Management in Kolkata than it has ever been before.
Today, many of our members are well-known to the Board having visited the
Homes frequently. This closer relationship is only right and necessary since
the UK is responsible for providing a very significant slice of the income of
the Homes – perhaps in the order of 20% per annum. That must give us a
voice as to how the Homes should be run, although it is a voice that must be
carefully tempered by the unwritten understanding that, whilst we can
suggest and advise, we cannot demand. Many of our “suggestions” are
beginning to bear fruit – vocational training is starting this year, and a Head
of Sponsorship is also taking up post this year bringing on-the-spot guidance
and day-to-day nurture to our supported children. In Kolkata our Student
Studies Supervisor is already overseeing our college students, and a
programme of continual assessment of “need” has been instituted.
Notwithstanding there is much still to be done as we look to achieve
improved school performance from the children through more bespoke
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curricula that ensures that all have access to a meaningful life through
worthwhile employment after leaving the Homes.
The “Highs” have been marked by events such as our own, first ever, UK
Conference held in March 2013. This was a pre-cursor and even a dry run for
our participation in the International Conference for Overseas Committees
which took place in Kolkata that same November. Both of these saw
intensive discussions that brought out many concerns held by Overseas
Committees about the organisation, staffing and conduct of the Homes. That
has led to some of the improvements noted above although we all know
there is still a mountain to climb before our total confidence in the
organisation and output from the Homes becomes “a given”. Perhaps only
then can we all fully focus upon developing the future of Dr Graham’s Homes
into a 21st century interpretation of the vision of our founder.
Another example, and the most recent “High”, has been the Sponsorship
Tour to the Homes held this March - of which more later; but certainly the
feedback from those who ventured forth augers well for our future – and has
secured a number of new sponsorships!
The other improvement we have seen in recent years is the management of
our own internal finances brought about by the diligence of our Treasurer
and his own close liaison with his opposite numbers in Kolkata. Working in
conjunction with our Vice Chairman, our investment portfolio also is very
sound and provides a substantial safety net that would help to safeguard our
supported children’s future in the face of the unthinkable.
The “Lows” must be recalled too, possibly the worst of which - and certainly
the most dramatic and devastating – being “our” earthquake of September
2011. That there was no injury, or worse, was indeed a miracle; that The
Homes recovered operationally putting children back in their cottage
“homes” so quickly was also a minor miracle and, with the help of some
enormous financial support from friends around the world, physical recovery
of the infrastructure is now almost complete. In addition to the essential
structural and fabric repairs, the opportunity to upgrade the standard of
facilities within cottages has been taken; toilet amenities have been
7
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improved, electrical installations have been upgraded and cottages
redecorated. The major lesson that has been learned is the urgent need to
improve the level of routine and planned maintenance across the entire
campus. That is now being re-established under the direction of the new
Head of Administration.
But a further “Low” has to be the sudden eruption of a phase of indiscipline,
primarily amongst senior boys, that first manifested itself a couple of years
ago - much as a by-product of the mandatory introduction of the (Indian)
Right to Education Act. Inevitably, mobile ‘phones and social media played
no small part in this matter as one side strived to take advantage of the new
legislation whilst the other struggled to deal with the consequences. In due
course some pupils sought to exercise their “rights” inappropriately, feeling
they could call “foul” on routine disciplinary actions taken by teachers. The
latter in turn had to adapt to deal with a situation to which they were not
accustomed.
That some of the culprits were sponsored pupils is
disappointing and that it led to a few casualties, even more so. Thankfully
that issue is now more or less behind us and the unwelcome dust has settled.
As the UK Committee moves forward into a new regime of chairmanship I am
confident that, with the strength of our loyal Trustees around us, the future
of the Homes with the support of all of the Overseas Committees is assured.
Again, I thank all our Trustees for their support over the last four years,
through “Highs” and through “Lows”, and I am happy to hand over to the
direction of James MacHardy the strength of a passionate group of Homes
supporters.
All we ever do is for the sake of our children and their “Homes”.
I end by reiterating my personal agenda, that of doing everything within my
power to ensure that what started as St Andrew’s Colonial Homes and its
School of the 1900s moves forward as Dr Graham’s Homes and School of the
“21st century, sustained by the ethos and vision of our founder, Dr John
Anderson Graham.
James Simpson – (Retiring) Chairman
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SPONSORSHIP SECRETARY’S REPORT 2015
James Simpson
I preface my Sponsorship Report for 2015 by confirming that, although I shall
be handing over Chairmanship of the UK Committee shortly, I will remain in
post as Sponsorship Secretary for the UK Committee, not to mention also as
the International Member of the Kolkata Board of Management, with
responsibility for sponsorship generally. So, business as usual on those
fronts!
Perhaps the most important matter to highlight is the appointment of a Head
of Sponsorship, resident on campus in Kalimpong. For a number of years we
have been uncomfortable that our own management of sponsored children
has relied upon open feed-back from those on the ground, whether in
Kolkata or at the Homes themselves. With the best will in the world, that
requirement is often subsumed by more immediate tasks facing Homes’
management at any particular time and so overseas committees are
frequently over-looked or at best information arrives too late for our input.
Hence, for example, we find that news of a pupil who, for example, has
caused some bother, has been ill, has failed in his exams yet again etc., only
comes to our notice so late that we, with the sponsor, are unable to help.
That hurts particularly when we learn very late that the child concerned has
been suspended from the Homes or even expelled. I am sure that by
appointing Mrs. Minnie Abraham such problems will be dealt with as they
occur and with more sympathy and understanding. Mrs. Abraham should be
well into her post by August, shortly after the start of the second semester.
The next significant step that has been taken has put us all a little bit closer
to the tailoring of school curricula to the capabilities of all of our supported
children. As you have heard me say many times before, in concert with all
Indian schools today, our school no longer provides a sufficiently broad
spectrum of non-academic, vocational courses that we feel is needed to
enable all of our children to excel in something. (“Need” is our sole entrance
pre-qualification rather than “academic ability”). In this context we are also
going a bit further in addressing the problem of ability in that we have
decided to focus more upon the admission of younger children to the Homes
9
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rather than taking in children who are well through their education and thus
already set in their ways and life-style. Of course we allow for exceptions
and indeed this year’s new intake does include some older children, albeit
with established capabilities that match the school’s educational offering.
Our pupil numbers remain steady at around the 220 mark with a further five
local children being supported as day scholars. In addition we provide
correspondents for four staff children. Our new intake totals 22 this year –
again about par for the present course. We would like to take on a larger
number each year but sadly this must be matched to the number of
sponsorships we can be sure of providing. That is why, as ever, I am so
anxious to increase the number of sponsors – effectively our life blood; 20
additional sponsorships equals 20 additional children. The Homes needs
every penny it can generate at present and each additional sponsorship
represents about a £1,000 net of further income with but little cost impact
upon the existing infrastructure in the form of school, cottages and staff.
In this context, however I am delighted to report upon the great success of
the recent tour to India organised through his travel company by Alistair
McCabe, one of our Trustees. At the time of writing we are anticipating a
boost of at least half a dozen to our sponsor numbers, supplementing those
new sponsorships which come in through normal routes; all told about 12 so
far. By the time of our AGM I should be able to report the actual result!
This has been the first full year of working with our Student Studies
Supervisor, Reginald Sharma, who is based in our Birkmyre Hostel, Kolkata.
You will recall that his appointment was precipitated by our concern for
pupils used to the cosseting of Kalimpong and going haywire when
unsupervised and allowed to enjoy the freedom of Kolkata! Reggie is
certainly making a difference. He is also providing career and college entry
guidance to those school leavers aspiring towards a further qualification.
Some 20 or so of these youngsters have college in their sights, although
regretfully some are inevitably going to be disappointed.
The number of students in our Extended Sponsorship Scheme has fallen since
this time last year as we have been more selective in whom we are willing to
10
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support – both from a student ability point of view and from consideration of
their personal circumstances. The latter have often improved since first
entering the Homes as a young child so their degree of need has lessened.
The college year in India will end in June and at this moment we support 29
students at college in Kolkata and a further four elsewhere in India. Fourteen
college students graduated in July 2014 and some of their success stories are
noted elsewhere in this Newsletter.
Turning to the management of other Overseas Committees I have to flag up
our worries for some of their respective futures. Most struggle to sustain
their present support let alone attract new sponsors; large countries and
widely dispersed trustees means much depends upon individuals rather than
upon committees. This is an issue that inevitably sees eyes turning towards
the UK, the largest committee, for help. We are seeking ways to assist as
under no circumstances can we allow that resource to decline. A plan for
future funding and management is being looked at that will support the
current “foreign” sponsored pupils through to graduation from the Homes.
I conclude my report by passing on my personal thanks to all of our sponsors
and correspondents who so faithfully maintain their individual support for
our children. Without their support we would be unable to survive: quite a
thought when we remember that there are a total of some 350 youngsters
relying upon us all!
Jim Simpson - Sponsorship Secretary

THE ANNUAL ACCOUNTS
for the Year to 31st January 2015
Jim Gibson, UK Committee Treasurer
Our accounts for the year ended 31 January 2015
have been completed and endorsed by the
Independent Examiner. Overleaf is an extract of key
sections of the accounts, namely a Summary Report
of the Trustees, the Statement of Financial Activities
and the Balance Sheet.
11
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The summarised financial statements have been extracted from the full
financial statements which were approved on 9 April 2015; they do not
constitute the charity’s statutory financial statements and may not contain
sufficient financial information to allow for a full understanding of the
financial affairs of the charity. Copies of the full financial statements are
available free of charge from the Treasurer, whose contact details are shown
on page 5.

UK Committee Dr Graham’s Homes, Kalimpong, India
Report of the Trustees for the year ended 31 January 2015
Principal Activities
The Charity’s principal activity is to encourage sponsorship of children at the
Homes in India. Sums raised from sponsorship and from fundraising efforts
have enabled us to meet our full financial commitment to our sponsored
children and students.
Achievements and Performance
Support for the Homes
We have provided sponsorship and other support of £255,481 to the Homes,
sponsoring 225 pupils and 34 college students. We have sent a further
£29,732 to India for partially completed work on cottages damaged in the
September 2011 earthquake, leaving a balance to be remitted in due course
of around £37,000.
Fundraising events have included another successful annual London Curry
Lunch, a sale of ethnic goods, a number of coffee mornings and events run by
local sponsorship groups. These, together with income from the DGH
greetings card company, raised around £18,000. We have again had
donations from participation in sponsored marathons and long distance cycle
rides, and from church services and Guild meetings. Our income comes from
a large variety of sources and we are grateful to all those by whose loyalty
and ingenuity it is generated.
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Another successful Bike Ride took place in February 2014, using a new route
from Kathmandu to Kalimpong. The sum of £34,000 was raised, and this will
go to support a group of children.
Strategic Planning
We have continued to build on the impetus of the UK Conference held in
March 2013, under the title of “2020 Vision”, at which the key areas of Long
Term Strategy, Fundraising, Marketing and Sponsorship were discussed, and
we are working with the Kolkata Board of Management with a view to
producing action plans to address the various educational, political, and
financial issues which face the Homes. In particular the Board has agreed to
fund a new position at the Homes, that of Head of Sponsorship.
The Board also sees a gap in the provision of further education in the
Darjeeling Hills, and has plans to develop a further education college within
the grounds of the Homes. We are working with the Board to review the
plans for this venture.
Investments
Our Vice-Chairman, Barrie Sayers, has relinquished his role as fund manager
and we acknowledge his stewardship and wise counsel in looking after the
portfolio over the last 5 years. Responsibility for investment management
has been transferred to the Treasurer, with the assistance of an investment
Sub-Committee under his chairmanship.
Our holdings are managed with a view to obtaining a balance between
income and growth. At 31 January 2015, our portfolio was valued at
£737,700 compared with £670,747 at 31 January 2014. The current yield on
the portfolio is 4.9%.
Financial Review
Principal sources of funds
We continue to be dependent upon funding from a core of committed
supporters, whose sponsorship and fundraising activities provide
approximately 65% of the funds required to meet our annual commitment to
the Homes.
13
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Results for the year
The Statement of Financial Activities on page 8 reflects a surplus of £84,056
(2014 - deficit of £26,527), consisting of a surplus of £73,785 before
transfers (2014 - surplus of £11,727) relating to Unrestricted funds, and a
surplus of £10,271 before transfers (2014 - deficit of £38,254) relating to
Restricted funds.
The principal factors contributing to the surplus in unrestricted funds for the
year have been a significant increase in unrealised investment gains and the
strength of Sterling against the Indian Rupee, offset by a reduction in
donation income and by additional support given to the Homes.
The Balance Sheet at the year-end is healthy, with net assets of £1,045,737.
Plans for Future Periods
The political situation in India is volatile. Inflationary pressures continue to
affect the Indian economy and these will inevitably affect the funds which we
are required to send to India. We will however be able to absorb any
increase in Homes’ costs for 2015.
We will continue to work with the Board of Management in India, offering
advice and the benefit of experience to help with the efficient running of the
Homes and to ensure that the Homes can deliver a high standard of
education to all its pupils, together with appropriate vocational training for
less academic pupils.
Child sponsorship, involving individual and personal links with needy children
throughout their school careers is our Unique Selling Point. Efforts will
continue to be made to increase the number of sponsors and amount raised
by sponsorship to allow more children to benefit from the education which
the Homes offer.
On behalf of the Trustees
James TF Simpson, Chairman
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Please note: Copies of the full accounts are available free of charge from
the Treasurer whose contact details are shown on page 5
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STOCK MARKET INVESTMENTS REPORT 2015
Jim Gibson, UK Committee Treasurer
[Written as at 7 April 2015]

Our portfolio of stocks and shares is valued at £760,023, including cash of
£9,528 awaiting investment. This compares with £695,108 in April 2014 and
£737,700 as at 31 January 2015.
The last year has again been a volatile time for stock markets worldwide.
After dropping in autumn last year, the UK stock market has rallied, with the
FTSE 100 index close to its recent high point of 7037 (double its value in
March 2009).
Uncertainties abound in the shape of geopolitical risks over Russia and the
Middle East, the effect of weaknesses in commodity prices and the recent
drop in oil prices, the forthcoming UK general election and the timing of
interest rates rises in both the UK and the US. Prudence and quality are
therefore our watchwords.
Our investments are part of our overall financial strategy, which is to invest
for a balance between income and growth, so that we are able to meet our
commitments to sponsorship and respond to agreed needs for finance at the
Homes. As well as having £300,000 in bank deposits, around £90,000 or 12%
of our investment portfolio is held in fixed income deposits.
The average yield on our portfolio is 4.9%, and the pie chart shows how our
investments are spread around the various market sectors. The sectors of
Industrial Goods and Services, Utilities, and Health Care account for 34% of
our holdings; these are considered to be “defensive” stocks with good yields.
The remainder of the portfolio is fully diversified over 17 sectors, largely UK
based but including modest exposure (around 7%) to international markets in
North America and Japan. During the last year we have redeemed some
Treasury Stock, reduced our holdings in Prudential and Vodafone, and added
further diversification by investing in Linde AG (Chemical sector) and Herald
Investment Trust (Technology Sector).
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As noted in the summary of the Trustees’ report, Barrie Sayers has
relinquished his role as fund manager and I am grateful for the expert way in
which he has looked after the portfolio over the last 5 years. As Treasurer I
have taken on responsibility for investment management, and I discharge
this responsibility by liaising with our stockbrokers Killik & Co and my
colleagues on our investment (sub)committee, which consists of Ken
Hammond, Caroline Eckersley and myself.
Killik and Co produce regular reports on our holdings and make
recommendations as appropriate on possible sales and purchases, which are
then considered by the investment (sub)committee.
We have a high quality portfolio and will continue to manage it responsibly
and for the long term good of the Homes.

Technology
1.4%
Insurance
6.1%

Health Care
8.9%
Industrial Goods &
Services
13.22%

Retail
5.3%
Personal &
Household Goods
3.6%
Telecommunications
2.3%

Food & Beverage
3.1%
Real Estate
1.9%

SECTOR ANALYSIS

Banks
1.8%

Japan & Australasia
Equity Funds
2.6%
Chemicals
1.6%
Basic Resources
4.9%

Financial Services
3.2%
North American
Equity Funds
3.6%

Construction &
Materials
1.4%
Infrastructure Funds
2.4%

Oil & Gas
5.09%

Fixed Income
12.29%

Utilities
11.8%

Global Equity Funds
3.89%

Fig 1
Showing distribution of investments
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UK COMMITTEE NEWS
Anne Hoggan, Committee Secretary
Since the December Newsletter the Trustees have met
twice in Edinburgh. With our new Chair, James
MacHardy and Vice-Chair, Aileen Fraser, due to take
over in May, we have had ad hoc discussions to ensure
the hand-over goes smoothly. There will be an
opportunity to meet James and Aileen at the AGM.
Other business at these meetings has covered:
 developing and updating the Business Plan for 2015, including the setting
of a target for non-sponsorship fundraising;
 reports by (i) James Simpson (UK Chair) on his visit to India to take part in
the interviews for the new Head of Sponsorship amongst other matters,
and (ii) James MacHardy (UK Chair Designate) on his visit to the Homes
and meeting with the Kolkata Board of Management and Homes’ staff;
 noting OSCR’s approval to our new Constitution and ensuring that the
associated charitable Objectives underpin the Business Plan and our
sponsorship and fundraising activities;
 continuing the discussions with the Kolkata Board of Management about
the need to offer vocational teaching as part of the school’s curricula.
Our thanks go to the Minister and Kirk Session at Palmerston Place for the
use of the hall and facilities.
NOTICE – AGM DATE for 2015
The UK Committee’s AGM and Social Gathering will take place at 12 noon on
th
Wednesday, 13 May 2015 at a new venue: the Robert Louis Stevenson Room
at the Royal Overseas League Hotel, 100 Princes Street, Edinburgh, EH2 3AB.
(It is midway along Princes Street near the junction with Frederick Street)
Following normal AGM business, there will be a personal account/slideshow
concerning the Homes. A light lunch will be available. All Sponsors,
Correspondents, Supporters and Friends of Dr. Graham’s Homes, Kalimpong,
are welcome. Anne Hoggan, Committee Secretary
19
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SCHOOL FACTS AND FIGURES IN 2014
Superintendent
HEADMASTER
HOMES ADMINISTRATOR
Sponsorship Office
Principal & School Heads
Teach Staff
Special Needs Teachers

Boy pupils
Girls pupils
TOTAL PUPILS
ICSE candidates
ISC candidates
Leavers 2013 –
ISC Graduates.
Leavers 2013 –
Withdrawn
NO. of COTTAGES
Boys’ Cottages
Girls’ Cottages
Beginners Cottage

Col. (Ret’d) Prakash Thapa
Mr. Sovanlal Banerjee
Col. (Ret’d) Ashoke Gogoi
Mrs. Ruth Glashan
5
63
1
Boarders : 680
Day Scholars : 872
Private
Sponsored Private Sponsored

826
726
1,552

226
175
401

156
123
279

427
418
845

17
10
27

129
160
155

33
55
52

30
17
16

60
84
82

6
4
5

31

12

13

6

0

19
10
6
1

(Lucia King)

Junior Cottages

2

(Birissa & Wales Lodge)

Cottage Parents

29

The school Curriculum offers the following main subjects, available to Board Exam
level (ICSE - Classes IX & X and ISC - Classes XI & XII):







English – Grammar, Language, Literature, Composition
Science – Physics, Chemistry, Biology, Environmental, Mathematics
Humanities – History, Geography, Economics, Political Science
Computer Studies: theoretical and keyboard
Second Language – (includes) Hindi, Bengali, Tibetan, Nepali, Dzongkha
Physical Education
20
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Classes IX to XII follow a Humanities, Commerce or Science stream in which English
and Environmental Studies are compulsory for ISC exams (classes XI & XII) and in
nd
addition History, Civics, Geography and a 2 Language are compulsory for ICSE
exams (classes IX & X)
The Extra Curricular Programme includes:










Sports – Basketball, Throwball, Cricket, Football, Swimming, Athletics
Choir and Music,
Band/Musical instruments
Elocution
Dance
Dramatics
Debating
Art Club
Scouts, Guides or NCC (Military Cadets)

There are many inter-school and inter-cottage festivals and competitions and the
school encourages pupil participation in the Duke of Edinburgh Award Scheme.

SCHOOL CALENDAR – 2015/16
[The following events and activities represent a selection of the main ones which the children
might refer to in their letters to sponsors and correspondents. Editor]
[Monday - Friday classes are frequently supplemented with Saturday morning classes]

February
March
April

May
June
July

21

h

th

Boarders and day students return on 11 & 12 . School re-opens on 13th.
rd
rd
th
Cottage Assembly on 23 . Investiture of Class Monitors on 23 & 24 .
st
th
Cottage Captains’ Investiture on 1 . Prefects’ investiture on 16 . Holi
th
Festival school holiday on 6 .
st
nd
Spelling Bee Competition on 1 at Saptashri Gyanpeeth. Easter Holiday 2 to
th
th
6 . ICSE & ICS Cross Roads Fest at Vrindavan School, Kalimpong on 10 &
th
h
th
11 . First Unit Tests between 13 to 17 incl. Nepali New Year school
th
th
th
holiday on 14 . Jnr Basketball for Boys & Girls on 17 & 18 . ICSE & ICS Sen.
th
th
Boys Basketball Tournament on 24 & 25 at North Point, Darjeeling.
st
May Day school holiday and Inter-Cottage Garden Competition on 1 . Prize
th
th
Day 15 . Flower Service on 17 . ICSE & ISC Sen. Girls & Boys Inter-school
rd
Volleyball Tournaments on 23 .
st
th
th
nd
Half-yearly exams between 1 & 6 Summer Holiday between 6 & 22 .
th
Grahamite’s Quiz and Finals on 15 . Inter-school ICSE & ISC Sen. Girls & Boys
th
Table Tennis Tournament on 25 . KG & Junior Inter-class English Elocution
th
st
Competition on 24 . Inter-school (KPG) Quiz at DGH on 31 .
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August

September

October
November
December
NOTE
January
2016

th

th

th

Table Tennis for Boys on 4 . ICSE Inter-school Soccer for Boys 7 & 8 at
Goethals Memorial School, Kurseong. Senior School Inter-class English
th
Elocution Competition on 8 . Independence Day Ceremony and Cultural
th
th
Programme on 15 . Table Tennis for Girls on 18 . Second Unit Tests
th
st
st
between 17 and 21 . Badminton for Boys and Girls on 21 at Rockvale
nd
Academy. ISC Senior Boys Soccer on 22 at DGH. Inter-cottage Mountbatten
th
Competition on 29 .
th
th
Teachers’ Day on 5 . Minto Swimming Shied on 11 . Burns Swimming Shield
th
th
th
11 . Inter-school ICSE & ISC Boys Badminton Tournament on 18 & 19 .
th
Grahamite’s Re-Dedication Service on 13 . Inter-cottage Power Point
th
Presentation Finals on 16 . Inter-school ICSE & ISC Girls Badminton
th
th
Tournament on 26 at Loreto Convent, Darjeeling. Birthday Service on 20 .
nd
Inter-cottage Singing Competition on 22 . Inter-cottage Swimming Gala on
rd
th
rd
23 . Birthday Gathering on 24 . Senior School Play on 23 .
th
nd
ICSE Inter-school Girls Hockey Tournament on 10 . Test – 2 Language up to
th
Class X and Additionals for Classes XI & XII on 16 . Puja and school holiday
th
th
th
between 17 & 27 . Inter-cottage Harrier’s Race on 30 .
th
th
Inter-cottage Debate Finals 4 . ICSE & ISE Athletics on 7 . Children’s Day
th
th
th
Celebration on 14 . Diwali Holiday between 7 to 14 .
st
th
Final exams between 1 and 11 . Kindergarten Sports and Christmas Party
th
th
and school Carol Service on 11 . School closes on 11 for winter holiday.
th
th
DGH School Choir performs in Kolkata between 18 to 20 December 2015.
ICSE & ISC students return for special exam coaching classes.

Col. P C Thapa (Supt.), Mr. S L Banerjee (Headmaster) and Mr. P Pradhan (Sen. Master)
with all teaching staff.
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MID-YEAR NEWSLETTER – MAY 2015

NEWS FROM THE UK
JAMES MacHARDY – CHAIR Designate
It is privilege to take on the role of Chairperson of the UK Committee and I
hope, with the support of a great team, to live up to expectations.
My predecessor, Jim Simpson, has done a great job in the last four years
carrying the dual role of Chairman and Sponsorship Secretary and I am sure
you will all join me in thanking Jim for all his work. Of course he is not
bowing out completely as he will be continuing as Sponsorship Secretary for
the foreseeable future.
Also at this time Barrie Sayers is retiring as Vice Chairman but retaining his
role as a Trustee. Aileen Fraser will take on the Vice Chair role and Aileen
brings a wealth of knowledge and experience to the role having been
involved in the UK Committee for many years, been a frequent visitor to the
Homes and had sponsored children at the Homes. I look forward to working
closely with Aileen in our new roles.
My personal knowledge of the Homes and the UK Committee only goes back
four years but like many of you, I remember collecting for Dr. Graham's
Homes at Sunday School. I have also participated in four of the Bike Bengal
challenges organised by Rev. John Webster.
We are a very fortunate Committee with dedicated Trustees from
throughout the UK who give their time, effort and resources tirelessly
throughout the year and for this I am very grateful.
At this time of the AGM we need to consider finances and, although a wellfounded charity, we need to look at ways of raising funds for sponsorship
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and for the administration of the UK Committee. Everyone can help here,
small gatherings for coffee, cake sales, soup lunches, the odd ceilidh,
sponsoring an event and speaking at Rotary, Guild, Probus or WI events all
bring in much need money. Another way is to start a local 'Friends of
Kalimpong' group; we can provide literature, the DVD – He Saw the Need,
pictures for presentations etc.
We have met challenges before and there will be challenges to come and
with your continued support we shall meet and overcome those head on.
Thank you for your continued support of the UK Committee and for Dr.
Graham's Homes and I look forward to meeting you at the AGM or another
event. James MacHardy
TROON FRIENDS OF KALIMPONG
Our coffee morning will be on Saturday, 3rd October, from 10 till 12 noon at
Troon Old Parish Church. Put the date in your diary - everyone will be most
welcome. Aileen Fraser
LONDON CURRY LUNCH
Details (later) from Fiona Cranston, but please put Wednesday, 28th October
into your diary for the next London Curry Lunch. David Willis, Editor
SUMMARY OF OTHER FUNDRAISING EVENTS
Sale of Goods on the Isle of Wight in July and in Devon in September.
Venues and details are available from Tina Dennis or Caroline Eckersley.
Please make contact direct or via the UK Committee Secretary.
Coffee Morning in Corrie village hall, Isle of Aran on 7th May. Details from
Aileen Fraser or via the UK Committee Secretary.
Grange School Concert, near Northwich Cheshire on Friday, 8th May. Details
from Ben Millinchip or via the UK Committee Secretary.
Curry Supper and Auction on Wednesday 13th May in Leith, Edinburgh.
Details from John Webster, see separate announcement on page 34.
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Heart & Soul in Princes Gardens, Edinburgh on Sunday, 17 th May at 1.00pm.
The theme this year is “Living Stones” and the UK Committee will be hosting
a stand at the event to publicise sponsorship and fundraising opportunities.
The 3Ks Tour will leave at the end of October. Details from John Webster,
see separate announcement on page 35.
Arran Soup and Sandwiches in November. Details will be available later from
John Webster. Please make contact direct or via the UK Committee
Secretary.
Bike Bengal – Kathmandu to Kalimpong 14th to 21st February 2016. Places
still available. Details from James MacHardy or via Committee Secretary.
[If you know of other events please contact Anne Hoggan, the UK Committee, who
will be able to arrange for promotion on the UK Committee’s website. Editor]

McCABE TOUR 2015
The tour, led by UK Trustee, Alistair McCabe, took place in March and was
focused on a visit to the Homes. It was privately funded by the 34
participants who came from across the UK, Canada and the USA. Alistair has
reported that he is anticipating several will become new sponsors as a result
of their visit. David Willis, Editor

NEWS FROM THE HOMES
SUPERINTENDENT’S REPORT
Col. (Ret’d) Prakash Thapa
[Extract from the Superintendent’s Report that appeared
in the school magazine: “Thorough” in December 2014].
As winter slowly sets in at Deolo Hill and Dr. Graham’s
Homes, one suddenly begins to realise how fast the
months have slipped by. And once more it is time to
recollect the events gone by ….. through the pages of
“Thorough”.
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In retrospect the year 2014 was one of academic stability compared to the previous
year. This gave the school an impetus with an increased scale of admissions. The
confidence reposed was further reinforced by the good performance of our boys and
girls in the ICSE and ISC examinations.
The departure of the Principal, Mrs. Hilda Peacock, early in the year was a great loss
to Dr. Graham’s Homes. However, as time passed by the school continued to move
ahead earning more laurels. Some of the highlights have been:
 (Overall) Good academic results in the (state) examinations.
 Successful visit to Bhutan by the School Choir in June 2014
 Coming second in the Best Marching Contingent during the Independence Day
Parade in Kalimpong
 Winners of the Inter-school Volleyball (Girls), Football (Boys), Badminton (Boys),
the Minto Swimming Shield, the Inter-school (ICSE level) English Elocution
Competition and the Best Elocutionist.
The school was graced by the following dignitaries:







Air Vice Marshal – R J Duckworth, VSM
Mr. S Rainer – Consul General, Germany
Mr. J. Simpson – Chair and Sponsorship Secretary, UK Committee
Mr. B T Brooks – Former Principal (1972 – 1989)
Rev. John Webster – Former Chaplain and Farm Manager (1964 – 1973)
Lt. Gen. J R Mukherjee – Chairman and President of the Board of Management,
and other Board members: Mrs. M. Jhala, Mr. A Dutt,
and Mr. D Choudhury,
 Mr. J Abraham – Rector and Principal – Scottish College, Kolkata
The year therefore, as we look back, has been a satisfying one for which we thank
God, the Almighty for His Kind Hand and Grace. We look forward to the coming
year – 2015, with faith, hope and His Blessings.
With Good Wishes
Col. Prakash Chandra Thapa
Superintendent Dr. Graham’s Homes.

School Appointments and Recruitment
Dr. John Abraham has been appointed as the school’s Chief Executive and is
expected to take up his post in mid-summer.
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Mrs. Minnie Abraham has been appointed as (Indian) Head of Sponsorship
and will take on responsibility for monitoring every aspect of the day-to-day
lives of all the sponsored children at the Homes. She will liaise with staff
responsible for health and welfare, progress in studies, discipline,
relationships in school as well as family issues, stepping in to bring matters
under control as and when appropriate. She has also been tasked by the
Homes to oversee the management of all boarders within cottages,
regardless of whether the children are sponsored or private pupils. As a
member of the Senior Management Team she will be responsible to the
Principal of the Homes on a day-to-day basis but will also report routinely to
the UK Sponsorship Secretary on all matters affecting supported children.
Her appointment includes taking charge of the Sponsor Office in Kalimpong.
Mrs. Abraham will be the essential link in the integration of sponsored pupils
into the Homes where our children need a dedicated champion. Her longterm experience in a similar, albeit informal, capacity at Scottish Church
College equips her well for this important appointment.
Recruitment is being planned for a Principal, additional cottage parents, a
second school counsellor and a learning support teacher.
School Archives
Following their temporary storage after the earthquake, the archives have
now been properly re-housed to ensure their long-term preservation and
accessibility.
The Katherine Graham Memorial Chapel
Restoration work is planned to start this September. It will be undertaken
and funded by the West Bengal Heritage Commission.

FEATURES
A VISIT TO THE HOMES BY A GREAT-GREAT-GRANDSON
Back in autumn 2014 I was invited to a good friend’s wedding in Kolkata in
January 2015 and as soon as I got the invite I started looking into the
possibility of visiting Kalimpong and Dr Graham’s Homes as part of my trip.
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I was lucky enough to visit the Homes set up by my great-great-grandfather
on one previous occasion 15 years ago for the centenary anniversary when I
was just 16 years old. I must admit that on that occasion it had been my first
trip to India and all the events around the celebrations made my couple of
days in Kalimpong quite a whirlwind. So with help from my uncle, Johnnie
Graham, who is on the UK Committee, and the Chair, Jim Simpson, I got in
touch with the Superintendent of the Homes, Colonel Thapa, and arranged
for a visit at the end of January.
As usual in India getting there wasn’t quite as easy as it first appeared as the
short 45 minute flight from Kolkata was cancelled due to fog in Bagdogra. I
was joined on the trip to Kalimpong by three of my friends who were in
Kolkata for the wedding. With little to no guidance or help from the airline
we managed to find out that there was no further flight on that day. We had
to head back into Kolkata to go to the train ticket office for foreign tourists,
as you are not able to buy a ticket at the conveniently located office at the
airport – this is for Indian nationals only. We managed to get on the
Darjeeling Mail and a 45 minute flight turned into a 12 hour overnight
journey in sleeper class, but at least we were on our way.
We arrived in New Jaipalguri and the Homes had arranged a car for us so we
sat back to enjoy the journey up the stunning Teesta Valley. Although it is
hard to get bored of such a beautiful scenery, our patience was a little tested
as the army was moving personnel around the area on narrow valley roads
that aren’t best suited for large trucks passing each other adding a couple of
hours onto the journey in traffic jams.
On the final assent to Kalimpong we were lucky enough to have bright
sunshine and it looked spectacular perched on the ridge with the Homes’
Memorial Chapel in pride of place opposite, overlooking the town. I was
immediately struck by how much bigger the town was and also how much
construction was going on. It seemed as if it had at least doubled in size
since I was last there 15 years ago with more growth to come!
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Once in Kalimpong we
headed straight for the
Homes given our now
shortened schedule of just
the afternoon and the
evening. Unfortunately as it
was still holidays most of the
children were away, but
there were some students
there doing work for exams.
We met the Superintendent,
Col.
Thapa,
the
rd
Michael Jefferson (3 from right) and his friends
Administrator, Col. Gogoi, the
with (from left to right) Ruth Glashan, Christine
Headmaster, Mr. Banerjee
Barry, Col. Thapa and Mr. Banerjee
and Christine Barry who is the
Girls Cottages Superintendent and Ruth Glashan who runs the sponsorship
office. They took the time to talk to us about the school take us on a guided
tour.
We got to see the school museum which includes a large model of the school
campus, a number of artefacts from throughout the Homes’ history and
records of all those admitted to the schools since the first student. After that
as we were walking round we came across a number of sponsored boy
students, who although
they were there to study
they seemed far more
intent
on
playing
football and basketball!
As some of you may be
aware
the
region
suffered
a
major
earthquake in 2011 and
the
most
notable
remaining damage from
it is at the chapel. There
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are large cracks around the spire and some of the entrance arches have been
blocked up to help keep the structure standing. I understand that the
renovations have gone through a difficult process as they need to be
approved by part of the Indian government as it is a building of historical
importance, but that the work has now been approved and will start shortly.
After a visit to the Chapel we were able to visit one of the boarding houses
which some of the girls studying for their exams were staying in. It was
lovely to speak to all the children and hear about the progress of their
studies, but they seem far keener to discuss other things and we quickly
found out that many of them particularly liked the UK boyband One
Direction!
After the tour of the school Ruth Glashan took us on a brief tour of the area
including a visit to Dr Graham’s grave and up to the top of the Deolo Hill
above the Hills. We stayed the evening in the guest house within the Homes’
grounds, which was initially the house for the first missionaries who joined Dr
Graham. The next morning as we were departing for Darjeeling we even got
a brief glimpse of Katchenjunga out of the clouds.
It was a wonderful trip and I and my friends were made to feel really
welcome by all the staff and children we met. I only wish that Indian
transport had allowed us a bit longer there, as initially planned. I hope that it
will not be another 15 years before I go back and I am already looking for
opportunities. I understand they are working on celebrations for the 115
anniversary later this year – although that may be a little too soon for me.
Michael Jefferson

RECENT GRADUATES OF THE EXTENDED SPONSORSHIP SCHEME
A considerable number of our school leavers go on to attend colleges, most
usually studying for three years in Kolkata. They take courses that typically
lead to a degree such as BA General or BA Honours with specialist subjects
that include Political Science, Philosophy, and so forth. Some of our students
go on to take a further one-year degree course to get a B.Ed that gives them
an opportunity to follow a career in education.
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What follows are some of our recent success stories.
Vanda Mcdonald (left)
gained a BA from Loreto
College and now works
for Jet Airways.
Michael Moses (right)
graduated with a BA from
Scottish Church College,
and went on to do a B.Ed at
UCTC College.
He now
teaches English to seniors
at Taktse School, Gangtok.
Tika Kumari Biswakarma (left)
graduated with a Bachelor of
Business Studies from Mt.
Hermon, Darjeeling and hopes to
start office work later this year.
Pooja Adhikari (right) graduated
in Fashion Design from INFD and
will join a Mumbai fashion house
later this year.

Natasha Gomes (right) and
Daraksha Zabeen (bottom right)
have both graduated from IIHM
Hotel School in Kolkata. Natasha
has set her sights on a post in New
York whilst Daraksha has been
appointed to a hotel chain in the
Gulf.

Melissa Pradhan (left) has
graduated from VLCC as a Beauty
Therapist specialising in Skin
Therapy and is working for KYA, a
skin treatment centre in Kolkata.
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It is wonderful to see these youngsters making it in the world after coming
into the Homes from circumstances that would surely have denied them
these opportunities. It is a fact that having been on the Extended
Sponsorship Scheme, with a sponsor to support them through college,
students are further up the jobs ladder when they graduate than they might
otherwise have been.
At the time of writing there are 31 UK sponsored students at college in
Kolkata and a further three who go to college elsewhere in India.
We are expecting 26 UK sponsored children in Class XII to leave the Homes
this year and of these 12 are likely to achieve a place at college, probably in
Kolkata. Jim Simpson, Sponsorship Secretary
LUCIA KING COTTAGE
For all but the first ten years in the 115 year history of Dr Graham’s Homes,
supporters and visitors, donors and fund-raisers alike will all have heard of
Lucia King Cottage; the cottage that provides a first “home” for the youngest
of our children. Those who have visited the Homes will know of the love and
care given to the wee ones as they enter what must be a very different world
from the one they have left behind in some hot and dusty city in the Plains.
Visitors will have been welcomed into the light and airy surroundings, seen
the children in their cots in the dormitories or at their tables in the dining
rooms in each of the three family wings, Blue, Pink and Green. They will have
listened to their singing - “Telephone to Jesus … Hello” - or enjoyed playing
with the wee ones in the garden. But how did all this come about? I had
never given it much thought - until an email arrived ….
A brief story of Mrs. Lucia King and her husband Mr. Daniel King
Lucia Harriett King (née Harwood) was born in London into a theatrical family in
1862. She started acting at the age of nine in Henry Irving’s Theatre Company in
London, and stayed with him for 14 years. When Lucia was twenty-three she sailed
to Australia to see her grandfather and continued acting in Australia and New
Zealand. Lucia went back to England in 1890 where she carried on acting and in
1894 was offered the main part in the Sir Arthur Wing Pinero play, “The Notorious
Mrs. Ebbsmith” in Calcutta – so off she sailed on another adventure!
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While she was performing at the Corinthian
Theatre, Calcutta, a Mr. Daniel King went to
watch the play – and of course fell in love
with Lucia. Daniel, who was born in Dover,
England in 1853, had been living and working
in India since he went there in 1871. He coowned and ran the Bank of Calcutta. Daniel
and Lucia married in England in 1897 and
moved to Calcutta in 1898 where they lived
for the next 10 years. Their daughter, Lucia
Una Charlotte King, was born in Shimla in
1901. Daniel was a wonderful support to
Lucia in all her charitable enterprises and
helped with her fund-raising throughout
their time in Calcutta. He knew many
notable people in Calcutta and had no
difficulty in persuading them to come to
Lucia’s fund-raising performances.
Lucia King gave up acting
professionally after she married and
spent many years raising money for
different charities in Calcutta as well
as for St Andrew’s Colonial Homes
in Kalimpong, by putting on plays
mainly in the old Theatre Royal.
There are receipts on file dating
back to 1904 for money donated to
St Andrew’s Colonial Homes by
Lucia and Daniel, well before their
final gift which enabled Lucia King
Cottage to be built. Lucia not only
performed
in
these
stage
productions but was also director,
producer,
property
master,
wardrobe mistress, stage carpenter
and agent in advance, all rolled into
one; a tireless lady! Sadly the
Theatre Royal burnt down in 1911
and the site is now occupied by the Oberoi Grand Hotel.
33

Charity recognised in Scotland SC 016341

UK Committee Dr. Graham’s Homes, Kalimpong, India

In 1908 Lucia and Daniel left
India with their daughter and
returned to England. Before
they left they started raising
money for the establishment
of a cottage for poor infants
at the Homes; Lucia King
Cottage was opened on
th
24 September 1910, the
Tenth
Founder’s
Day
celebration. The rest is Homes’ history!

The email came from Mrs. Sarah van
der Borgh the grand-daughter of
Daniel and Lucia and daughter of
Lucia Una. In February this year
Sarah visited the Homes. She kindly
passed on copies of portrait
photographs of Daniel and Lucia and,
with the permission of the family, I
am arranging for these to be framed
and given pride of place in the
visitors’ sitting room in Lucia King Cottage. Pat Simpson
The UK Committee is holding a

9th Grand Curry Supper and Auction
Wednesday, 13th May 2015
at 7.30 p.m.
Note the change of venue to:
“Ronaq” Indian Restaurant
10-12 Craigleith Road
Stockbridge
Edinburgh EH4 2DP
All proceeds will support the sponsorship work of the UK Committee
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Announcing the 15th much acclaimed Annual 3Ks Tour
“A holiday and so much more”
Kolkata – Kathmandu – Kalimpong plus 2 nights in Darjeeling
th

th

Thursday, 29 October to Wednesday, 18 November 2015
Explore Kolkata. Sail the Ganges, Fly north into Kathmandu & Pokhara. See Everest.
Trek and camp to 11,000 ft. for splendid views of the Annapurna range or go on
Safari: canoe trip, elephant jungle ride, crocodiles, birds and rhinos. Fly east and
motor up to Darjeeling at 7,000 ft. Ride the famous toy train, see a Himalayan sun
rise, visit a Buddhist monastery and experience the colonial comfort of Windamere
Hotel. Visit a tea garden, motor 2½ hours to Kalimpong to visit Dr. Graham’s Homes
to meet staff and children, visit cottages and school and attend school worship and
assembly plus a special choir performance. Enjoy the Saturday Bazaar in Kalimpong.
st
Overnight south to Kolkata by 1 Class sleeper train and relax in the Vedic Village
before taking a flight the next day to return to the UK.
Excellent accommodation throughout. A non-profit making venture – any surplus is
refunded. The cost estimate is £2,000 (excluding flights from the UK to Kolkata or
Kathmandu – approximately £700). Includes full board throughout, transport,
guides, etc. The single supplement is £200.
Enquiries to: John G Webster at Planetree, King’s Cross, Isle of Arran KA27 8RG
Tel: 01770 700747 or email: johngwebster@live.co.uk
(To be led by John Webster who worked in Kalimpong for 8 years)
PLEASE BOOK AS SOON AS POSSIBLE
TH

CLOSING DATE IS TUESDAY, 19 MAY 2015
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Lucia King
Ready for work …

with their teacher: Ms F Namchu

… and at play

in the Kindergarten Concert: “The Toy Shop”
This Report and Newsletter has only been possible with the involvement of many people in the UK and at
the Homes. Although I have put a name alongside specific contributions I would like to give my thanks for
their enthusiastic help. Editor
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